
Water Authority 
CMOM Plan
Albuquerque Bernalillo County 

Water Utility Authority
Board Meeting

October 18, 2023

Mark S. Holstad, PE 
Chief Engineer

Collection Section Manager



Agenda

• What is a CMOM Plan?
• Why does the Authority have 

a CMOM Plan?
• What are the components of 

the Authority CMOM Plan?
• How is the CMOM Program 

doing so far?
• What about the future?

Get on your horse and hold onto your hat
Cause we are going through a lot in 10 minutes



What is a CMOM Plan?

• Acronym 
• Capacity, Management, Operation & Maintenance
• Intended to reduce Sanitary Sewer Overflows (SSOs)
• Many concepts developed in ‘90s but never became a law



Why does the Authority have a CMOM Plan?

• Required by Water 
Authority’s 12/1/2019 
NPDES Permit

• (First required by 
10/1/2012 NPDES Permit)



What are the components of the Authority 
CMOM Plan?

• FOG Policy 
• CMOM Annual Report
• CMOM Program Self-Assessment



Where is the Authority 
CMOM Plan?



FOG Policy 
• FOG = Fats, Oils & Grease 
• FOG Policy is separate document
• Required by NPDES Permit. Approved by EPA.
• Works in conjunction with Sewer Use and Wastewater Control 

Ordinance (SUO) and Enforcement Response Plan (ERP) to reduce 
SSO rate and FOG loading on SWRP.

• Sets goals for inspecting Food Service Establishments (FSEs)
• Describes enforcement



CMOM Annual Report
• The CMOM Annual Report provides 

summary descriptions of CMOM 
activities (past and planned) and is 
intended to be a communication 
tool. 

• The report is intended for Water 
Authority staff, regulatory 
authorities, customers, and the 
general public. 

• https://www.abcwua.org/sewer-
system-cmom-reports/

 



CMOM Annual Report
• SSO Study Team

• Collection Section – Research Analyst (team lead), Gravity Superintendent, Assistant 
Superintendent and Closed Circuit Television (CCTV) Supervisor;

• NPDES Pretreatment –Industrial Pretreatment Engineer and Pollution Prevention 
Specialist. 

• The Mission Statement for the Study Team is: The SSO Study Team will work 
inter-divisionally to study, analyze and determine causes of previous SSOs to 
mitigate future SSOs in the Collection System. 



CMOM Annual Report
• Actions Implemented and On-Going Programs

• FOG Policy Implementation
• Overflow Emergency Response Plan (OERP)
• Force Main Inspection Program
• Closed Circuit Television (CCTV)
• Cleaning Program Goal
• Pilot Manhole Monitoring Program

• Identified Gaps in the Water Authority Processes with 
Recommendation to Close

• Prohibited Discharges, i.e., SSOs
• GIS Gap



CMOM Program Self-
Assessment 

EPA states: “An important component of a 
successful CMOM program is to periodically 
collect information on current systems and 
activities and develop a “snapshot-in-time” 
analysis.” 
The next update will coincide with the 
CY2023 CMOM Report. 

http://www.epa.gov/npdes/pubs/cmomselfreview.pdf



How is the CMOM 
Program doing so far?



What about the future?
Effective Cleaning



What about the future?
Data Capture & Utilization



What about the future?

Capture Spill & Remove

Coordination with AMAFCA



Questions
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