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Members Present: Members Excused:

Elias Archuleta Anjali Mulchandani

John Fleck

Brian Freeman

Kerry Howe

Donald T. Lopez

Jill Peterson

Andrew Robertson

Mario Nufo-Whelan

Water Authority Staff Present:

Diane Agnew, Water Rights Manager

Amos Arber, Program Manager Water Conservation
Kelsey Bicknell, Environmental Manager

Mark Kelly, Water Resources Manager

Marta Ortiz, Chief Financial Officer

Jordan Salas, Executive Services Coordinator

Mark Sanchez, Executive Director

Francesca Shirley, Senior Water Resources Scientist

Members of the public can view the meeting by joining the video conference.
Requests for login information to this meeting and or Public Comment must be
submitted to jsalas@abcwua.org before 2:00PM on the date of the meeting.

Item 1 - Call to Order - Note presence of quorum.
The meeting was called to order at 4:00 pm by Jill Peterson.

Item 2 - Approval of Agenda
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Lopez made a motion to approve the agenda. Archuleta seconded the motion. The motion
passed 6-0 vote.

For. 6  Archuleta, Fleck, Freeman, Howe, Lopez, Peterson
Against: 0
Excused: 3 Mulchandani, Robertson, Nufio-Whelan

Item 3 — November 6", 2025, Action Summary
Archuleta made a motion to approve November 6, 2025, Action Summary. Freeman
seconded the motion. The motion passed 6-0 vote.

For: 6  Archuleta, Fleck, Freeman, Howe, Lopez, Peterson
Against: 0
Excused: 3 Mulchandani, Robertson, Nufio-Whelan

Item 4 — December 4™, 2025, Action Summary

This item will be voted on at the February 5" meeting. There were not enough members
present today that also attended the December meeting to vote on this item. Nufio-
Whelan and Robertson were excused during today’s vote on this item.

For: 4  Archuleta, Freeman, Howe, Peterson
Against: 0
Excused: 5  Fleck, Lopez, Mulchandani, Robertson, Nufio-Whelan

Item 5 -Election for 2026 Chair and Vice Chair
Peterson volunteered to be Chair. Fleck made a motion to support this action. Howe
seconded the motion. The motion passed 6-0.

For: 6  Archuleta, Fleck, Freeman, Howe, Lopez, Peterson
Against: 0
Excused: 3 Mulchandani, Robertson, Nuio-Whelan

Archuleta volunteered to be Vice Chair. Freeman made a motion to support this action.
Howe seconded the motion. The motion passed 6-0.

For: 6  Archuleta, Fleck, Freeman, Howe, Lopez, Peterson
Against: 0
Excused: 3 Mulchandani, Robertson, Nufio-Whelan
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Item 6 — Approval of Open Meetings Resolution
Fleck made a motion to approve the Open Meetings Resolution. Archuleta seconded the
motion. Motion passed 8-0.

For: 8  Archuleta, Fleck, Freeman, Howe, Lopez, Peterson, Robertson,
Nufo-Whelan
Against: 0
Excused: 1 Mulchandani

Item 7 - 2026 TCAC Workplan Review - Mark Kelly
The TCAC discussed the 2026 Workplan and made suggestions.

Item 8 - Public Comment
Public Comment was accepted prior to the meeting by email and distributed to members.

Item 9 — Water 2130 and Climate Change and Supply — Greg Gates

Greg Gates presented Upper Rio Grande Impact Assessment data, climate change data
and associated supply in Water 2120, Rio Grande climate changes since Water 2120, San
Juan Chama yield under climate change scenarios, climate change in Water 2130 — RGBS-
UMASS and Coupled Model Intercomparison Project (CMIP6) data. Mr. Gates and Mr.
Kelly requested TCAC input on modeling data for use in future studies.

Item 10 -Water Report- Mark Kelly

Mark Kelly presented Water Report with supply metrics, groundwater pumping 113% of
goal, gallons per capita per day (GPCD) 125 below goal of 133 GPCD, December had high
temperatures, discussed precipitation and seasonal outlook.

Item 11 - Other Business

A. Staff announced an upcoming TCAC vacancy in February 2026.

Item 12 - Adjournment Time: 5:33PM



