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SJC Snowpack



Spring 2026 - Water Conservation Program Outreach



How We Reach Customers: A Portfolio Approach

Our outreach strategy is designed to 

educate customers, enable action, and 

reinforce efficient water use

• We use a mix of digital tools, targeted 

outreach, in-person engagement, 

partnerships, and policy signals to 

reach different audiences

• Education and awareness (tools, 

resources, training)

• Incentives and support (rebates, 

consultations, technical assistance)

• Reinforcement (data-driven targeting, 

pricing/policy signals)



505Outside.com website refresh

• Website Launched in fall of 2018

• Extremely popular with customers

• Awarded American Society of 
Landscape Architect’s 
Communication Award in 2021

• Site now contains a massive 
amount of content such as 
landscape expert articles, Irrigation 
resources, and plant profiles

• Website Refresh will improve 
navigation, ability to search for 
content, add pages, new features, 
update the look and images 

• 505Outside.com 
website and 
monthly 
newsletter, our 
primary public-
facing education 
engine

• Major website 
refresh underway

Core Education Platform: Always-On



Core Education Platform - Smart controller educational materials

Smart controller study results

Pilot program and rebate 
customers showed significant 
benefits particularly with the 
highest water users:
• Average annual savings of 

over 50,000 Gallons
• 80% studied showed 

improvements in fall 
irrigation ramp-down

• The top 100 highest users in 
the rebate study group saved 
an average of $630 annually 
on their water bill



Data-Driven 

Targeted Outreach: 

Right Message, 

Right Customer 

• Top 5% residential 

water-use letters 

• New targeted outreach 

letters based on 

water-use patterns and 

landscape type 

• Water Use Efficiency 

Specialist outreach, 

guided by dashboard data



Trade Allies & Multipliers: Scaling Impact Through Professionals
Contractors, suppliers, and property managers influence many landscapes and customers. Training and consistent 

materials help normalize efficient irrigation and landscape practices

• Water Smart Contractor Training program
• Landscape company educational sessions
• Property management company training

• Reinforcing consistent 
messaging through printed 
and digital materials

• Landscape 
Supply 
Outreach 



In-Person & Demonstration Outreach: Making Conservation Visible

• Demonstration 
Garden signage 
(self-guided 
educational tour)

• Seeing real examples reduces 
uncertainty and builds confidence

• In-person engagement helps 
reach customers who may not 
seek online resources

• Targeting tabling 
events with high 
community visibility



Working With Partners to 
Expand Reach

+



Reinforcing Conservation Behaviors



Questions and Feedback
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