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Water 2120: 
10 Year Update



Where We Have Been



Water 2120: Planning for Change
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Climate Change and 
Supply Availability

• Water 2120 integrates climate 
change risk analysis

• Predicted spring runoff peaks 
happening earlier in the year

• Climate change analysis 
anticipates drought and 
shortage in surface water 
supply



Key Outcomes of Water 2120
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Water 2120 Policies
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Storage of Native 

and San Juan-

Chama Water

Update and 

Maintain the 

Water 
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Groundwater Management Levels

Relative to pre-development (the 

elevation of groundwater before affected 

by pumping):

1. Working reserve 50-250 ft drawdown

2. Safety reserve 250-300 ft drawdown

3. 110 ft is target for average well 

drawdown

• Below 300 feet = potential for aquifer 

compaction

• “Fuel gauge” is water level relative to 250ft 

drawdown



Task 1: 2026 
Decade Update

• What has happened since 
Water 2120 was passed in 
2026?

• Progress over the last 10 years



Implementation Plans

• Water Conservation Plan (2018)

• Rivers and Aquifers Protection 
Plan (2018)

• Environmental Plan (2021)

• Reuse Plan (2021)

• Groundwater Management Plan 
(2021)

• Drought Management Plan 
(2023)



Supply- Surface Water
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Supply-Surface Water



Supply- Groundwater



Supply- Groundwater



Demand



Next Steps

❑Task 1: 2026 Decade Update

❑Task 2: Update Demand

❑Task 3: Update Supply

❑Task 4: Evaluate Gaps between Projected Supply 
and Demand

❑Task 5: Revise Portfolios

❑Task 6: Update Policies as Needed

❑Task 7: Meetings and Annual Reporting

❑Task 8: Final Reporting



Presentation to ABCWUA Board
August 20, 2025
Water 2120 in the context of long range planning in the United States



Water Utility Climate Alliance 

(WUCA)
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Water Utility Climate Alliance 

(WUCA)
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WUCA Key Messages



Overview: How and why scenario planning is useful
Deterministic Planning
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Overview: How and why scenario planning is useful
Scenario Planning: the Cone of Uncertainty
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Peer Examples – Denver Water
Build Scenarios
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Peer Examples – Portland Water Bureau
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Questions?
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