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VI CE CHAI RWOMAN HART STEBBI NS: Good

eveni ng. | call to order this January 28, 2015,

meeting of the Al buquerque Bernalillo County Water

Utility Authority. Let the record reflect that
all menbers of the board are present, with the
exception of Trustee Pablo Rael, who is excused
fromthis evening's meeting.

We're going to begin tonight's meeting
with a silent invocation, followed by the Pl edge
of Allegiance, |led by Councillor Sanchez.

(Wher eupon, there was a nmonent of.

silence.)

(Wher eupon, the Pledge of Allegiance

was | ed by Councillor Ken Sanchez.)

VI CE CHAI RWOMAN HART STEBBI NS: Qur first
order of business is to approve the m nutes of
Novenber 19, 2014. | move approval.

COMM SSI ONER DE LA CRUZ: Second.

VI CE CHAI RMOMAN HART STEBBI NS: We have a
second from Comm ssioner De La Cruz. All in
favor, say aye.

ALL MEMBERS: Aye.

VI CE CHAI RWOMAN HART STEBBI NS: Opposed?

That notion passes unani mously.

(7-0 vote. Agenda Item 3 approved.)
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VI CE CHAI RMOMAN HART STEBBI NS: At this
point in time, | would like to start by
recogni zing a very important individual who's
j oined us tonight. | think many of you may have
expected to see her here in this chair. But |
woul d just recognize City Councillor Klarissa Pena
for her year as chair of the water utility
aut hority.

So, Councillor Pena, | was pretty sure |
saw you here. |'d like to just invite you up. At
t he beginning of last year, it was kind of baptism
by fire. | don't know if you m ght be the first
board of this chair in your first term But |
want to thank you and say that you were a seasoned
pro at running these meeting. So | want to thank

you for all of service and we're going to m ss

you.
COUNCI LLOR PENA: Thank you. It was an

interesting year. Yes, baptism by fire. | really

appreci ate serving on the board. | just really

want to thank M. Sanchez, all his staff. They
wor ked diligently.

Ms. Yuhas, |I'm going to m ss the drought
report.

And, really, to thank people |ike Elaine
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and M chael who come all the time to all the
meetings and attend. And they're really advocates
for the community, as well as the work that you
guys do. | think you put your heart and soul into
maki ng sure that you protect our precious

resource, which is water.

So thank you all. | really appreciate
it. |'"ve enjoyed it. And like |I told M. Sanchez
earlier, hopefully I'll be back.

VI CE CHAI RWOMAN HART STEBBI NS: Comm ssi oner
De La Cruz.

COMM SSI ONER DE LA CRUZ: Madam Chai r
Thank you, Madam Chair.

Councillor, I would like to also thank
you for your service |l ast year. You did a great
job as the chair.

And | don't know, Madam Chair, if we
could maybe have M. Sanchez have Kat herine Yuhas
gi ve Councillor Pena her person drought report.

Thank you, Madam Chair, Madam Chair.

COUNCI LLOR PENA: Thank you.
VI CE CHAI RWOMAN HART STEBBI NS: Thank you.

Counci |l Il or Sanchez.

MR. SANCHEZ: Thank you, Madam Chair.

| wasn't on the board | ast year,
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Council |l or Pena, but | want to thank you for your
wor k as chairman of the board. And I think this
board can drink to that, but that's going to be a
gl ass of water.
VI CE CHAI RWOMAN HART STEBBI NS: Thank you.
So if you would join us, we have a
little token of our appreciation. Thank you.
And next, Councillor Jones.
COUNCI LLOR JONES: Thank you, Madam Chair,
Madam Acting Chair. Thank you
Al ong the lines with Councillor Pena,
former chair, we have a little token of

appreciation for you as the vice chair, the 2014

vice chair. Thank you so much.
VI CE CHAI RWOMAN HART STEBBI NS: Wel |, thank
you, Madam Chair for that. | appreciate it.
Now, we go on to -- if there is no
objection, we will nmove Item 10A, the election of

officers, up to this point in the agenda. Ar e
t here any objections?
Al'l right. Seeing none, we will start
with nom nation for chair. Are there any
nom nations?
Comm ssioner O Mall ey.

COMM SSI ONER O MALLEY: Madam Chair, | Kkind
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of dropped the ball a little bit there.

| woul d

like to nom nate our acting chair, Comm ssioner

St ebbins, for chair position.

COMM SSI ONER DE LA CRUZ: Second.

VI CE CHAI RWOMAN HART STEBBI NS: Thank you.

We have one nom nation. Are there any other

nom nations? Councillor.

COUNCI LLOR GARDUNO: Thank you, Madam Chair.

| move the nom nati ons cease.

VI CE CHAI RWOMAN HART STEBBI NS: We have a
motion to cease nom nations. All in favor, say
aye.

ALL MEMBERS: Aye.

CHAI RWOMAN HART STEBBI NS: Opposed?

That notion passes unani mously.

We have one nom nation for chair. That
woul d be me. So | guess by acclimatation, | will
be chair for the next year. So by acclimation.

(7-0 vote. Mot i on approved.)

CHAI RWOMAN HART STEBBI NS: Comm ssi oner De
La Cruz.

COMM SSI ONER DE LA CRUZ: Thank you, Madam
Chai r. | may be out of order at this point, but

wanted to make a nom nation for vice chair.

CHAI RWOMAN HART STEBBI NS: | woul d

like to
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hear that nom nation for vice chair.

COMM SSI ONER DE LA CRUZ: Thank you, Madam
Chai r. | nom nate Councillor Jones Councill or
Jones.

MR. PERRY: Second.

CHAI RWOMAN HART STEBBI NS: We have a notion
and a second to nom nate Councillor Jones. Are
t here any other nom nations?

Counci |l or Garduno.

COUNCI LLOR GARDUNO: Thank you, Madam Chair.
| move nom nati ons cease.

CHAI RWOMAN HART STEBBI NS: We have a notion
to cease nom nation. All in favor, say aye.

ALL MEMBERS: Aye.

CHAI RWOMAN HART STEBBI NS: Opposed?

Al'l right. Nom nations are closed. We
have one nom nation for vice chair. That is
Councillor Trudy Jones, and she is elected by
accli matati on.

Congratul ati ons, Councillor.

COUNCI LLOR JONES: Thank you.

(7-0 vote. Mot i on approved.)

CHAl RWOMAN HART STEBBI NS: We are now on to
|tem Number 4, proclamations awards. It's time

for the water utility's quarterly enployee awards.
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We're going to start with Emerson Silva, who is
bei ng recogni zed with $250 plus eight hours of
time off. Emerson worked tirelessly to enhance
the current conmputer-aided assisted drawing file
accessibility system and organi zati on of the
system He created a step-by-step guide for all
staff to use. His effort saves numerous man hours
in searching drawi ngs and other information that
is now easily accessible and critical for realtime
use in the field.

That's outstanding. Thank you for that.
And | think all of our ratepayers thank you for
t hat .

MR. SILVA: Thank you very much.
appreciate this.

CHAI RWOMAN HART STEBBI NS: We are also
recogni zing Mauricio Correon, Ronnie Lovato, Any
Asht on, Steve Medina, and Portfilio Maestas. $100
each. | f you are here, we'd like to invite you
up.

They're each receiving $100 for their
extreme efforts to repair the critical conveyor
system at the Southside Reclamation Plant. The
efforts kept the plant running. Failure would

have resulted in devastating effects on all the
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upstream processes, such as solids would have
backed up in secondary digesters, primary
clarifiers, wasting activated sludge was

i mpossi bl e wi thout anyplace to put it and
potentially causing a permt violation.

These enpl oyees denonstrated a
dedication to the plant, their teammtes and their
| eadership and the comm tnment to the success of
Sout hsi de Recl amation Plant and concern for the
envi ronment .

| want to thank you for that. That is
really outstanding.

Next we're recognizing Christopher
Cadena with $250 plus eight hours of time off.

M. Cadena created an online application for the
service availability process. This allows
customers to simply follow a process online to
request service, streamines the approval process
used by the water authority, saving time,
resources and substantially inproves customer
service.

M. Cadena, thank you for your excellent
wor k.

MR. CADENA: Thank you, Madam Chair, members

of the board.
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CHAI RWOMAN HART STEBBI NS: Next we're
recogni zing Loretta Lente-Montez with $100.
Loretta continues to go above and beyond the call
of duty in her willingness to do what is necessary
and never conpl ai ns about what is required to get
the job done. Loretta has a strong work ethic and
operational know edge of the Southside Water
Recl amation Plant. Always eager to train other
enpl oyees, she's an asset to the organization and
hel ps i nprove the contributions of everyone around
her . So we want to thank Loretta for that.

Next we recogni ze Deborah Waltz-Burkett
and Clifford Hidalgo. They are being recognized
with $300 each for taking the incentive -- the
initiative to troubl eshoot problems with the
customer service database, which was experienced
problems with program runs. Due to their efforts,
the customer services division is operational at
all times during work hours and continues to be
100 percent accurate for billing. So thank you
for work. And | apologize if I m spronounced your
| ast name. Thank you very much for your service.

Next we honor Dennis Bal donado and
Robert Moraga, $250 each plus eight hours of tinme

of f. Denni s and Robert performed the first
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i n-house rebuild of an industrial engine at the
cogeneration facility of the reclamation plant,
saving the water authority over $79,000 on
potential contractor costs and elim nating any
down ti me.

That's fantastic. Thank you so much for
your service

UNI DENTI FI ED MALE EMPLOYEE: Thank you.
Appreciate it.

CHAl RWOMAN HART STEBBI NS: You deserve that.

And next we recognize Joseph Vargas, $50
plus four hours. Joseph has worked for the water
authority for over 23 years. | think we m ght be
m ssing a name here.

' m sorry, sir. | think we recognized
somebody nanmed George as well. | don't have
George on here. George Ronmero, please.

George, you were not on my |ist.
apol ogi ze.

Bot h George and Joseph have gone above
and beyond their duties of sludge hauling and
di sposal of bio-solids, working |ong hours to keep
up with | arge compost contracts and sl udge
di sposal. Their know edge and under st andi ng of

regul atory requirements for disposal or conpost
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production helps elimnate potentially costly
vi ol ati ons.

So thank you.

Bi anca Nunez, Celeste Rael and Barbara
Romero. Bianca will be recognized with $175, 250
each for Cel este and Barbara. All three enpl oyees
were instrumental in changing the newy
i mpl ement ed cash-handling functions in the
customer services division, which consisted of
integrating the billing and cashiering systems in
custonmer service. Their work saved over $125, 000
in recurring costs.

So you are rightly recogni zed for that
outstanding effort. Thank you.

Comm ssioner De La Cruz.

COMM SSI ONER DE LA CRUZ: Thank you, Madamr
Chai r. | have to admt that | was a instructor at
CNM once upon a tinme, and Cel este was one of ny
students. Congratul ati ons, Cel este.

CHAI RWOMAN HART STEBBI NS: Al'l right. Next
we have Timot hy Chavez, Bianca Nunez and Trina
Mooneyharr

Bi anca i s being recognized with $175,
and $300 each for Time and Trina for their work in

devel oping the infrastructure and inplenmenting a




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

13

new phone network and system The roll out began
Friday after hours and was conpleted in time for
Monday norning calls and will save $190, 000 in
recurring costs.

So thank you. That is really
out st andi ng.

And then we recognize David Carruthers,
Loui e Sanchez, Jimy Vigil, David Trujillo, David
Archi beque, Martin Ruiz-Sena, Chi Marquia and
Ruben Martinez, with $100 each.

The water participates in the PNM
Summerti me Ener NOC Peak Saver Program PNM pays
the water authority to shed power | oads around the
utility, which hel ps PNM have power availability
to other customers throughout the state. I n order
to be successful without jeopardizing water
service to the community, the control center
operations and SCADA staff juggle the requirement
of mai ntaining the broader reserves in the tanks
by selecting and shutting off the right punmp
within the required ten m nute response time from
Ener NOC' s phone call.

Duri ng each sheddi ng event, the staff
successfully recovered the systemto nor mal

operating status. PNM cal |l ed for seven | oad shed
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events from June through September. Over the | ast
60 years, the team has managed to earn nore than
$1.7 mllion for the authority.

Again, that is really outstanding. And
t hank you very much for your work

And | ast, but not | east, we recognize
Julie Gl asser with $100, one of our water quality
specialists. Julie is recognized for successfully
conpl eting an entire year of low-level nmercury
monitoring at the Southside Water Reclamation
Plant with no violations of the nost stringent
permt limt. This nmonitoring is extremely
chal l engi ng, due to the numerous sources of
mercury that could contam nate the sanmple, such as
smoke and ambient air and mercury fillings.

So congratul ations, and thank you for
your wor K.

We are now on public comment. How many
peopl e do we have signed up

MS. JENKINS: W have two people signed up.
CHAI RWOMAN HART STEBBI NS: We have two

peopl e signed up. Just a rem nder, each speaker
wi Il have three mnutes, with a warning at two and
a half m nutes.

Ms. Jenkins, will you please call the
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first speaker.

MS. JENKI NS: M chael Jensen, followed by
El ai ne Hebbard.

MR. JENSEN: Hi . | haven't been here for a
little while so it's nice to see you all. The
last time | was here | was probably working for
Am gos Bravos, and I'm no | onger working for them
| am now the M ddle Ri o Grande Urban Water's
ambassador for the Urban Water Federal
Partnership, which is 14 federal agencies, 28
nati onal nonprofits, and 19 sites around the
country.

So | would |ike perhaps to have the
opportunity at some future neeting to do a brief
presentation about that to the board, and I will
make appointments to talk with staff about ways
that the water utility authority can join in this
collective effort to improve urban waters in the
communities that depend on themin this region.

Now, since it's me, | also have to say
some things about stuff on the agenda, if you'll
bear with me a little bit.

You're going to get a water use update
t hat has a report on the drought status, and I

know that Ms. Yuhas |ikes to be upbeat, and | have
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a lot of synpathy with that. So you'll hear that
precipitation is expected to be above normal for
the next three months, which | have no reason to
doubt that, but multiple agencies -- in January,

t he USDA, the Ri o Grande Basin Supply Outl ook
Report and MRCOG just the other day are all saying
t hat snowpack is going to be bel ow normal again.
Runoff and stream flow in the Ri o Grande are going
to be bel ow normal again, kind of |like |ast year.

So you all need to know that as early as
you can because it inpacts conservation, drought
management, rate setting, or how the rates m ght
play out, and the budget. So |I'mjust sort of
presenting the other side of that. Not al |
precipitation is snow, Sso..

Then the other thing that's on the
agenda tonight is the customer advisory commttee,
and you all know from other coments |I've made in
t he past that | would have preferred the custonmer
advisory commttee to follow the origina
resolution, that it represent the broad interests
and diversity of this comunity that's served by
the water utility authority. But it seems |ike
there's going to be a customer technical advisory

commttee. And in that light, | have a coupl e of
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comment s.

The summary in the agenda says that the
point is to have outside experts, but at |east
three of the people that are on customer advisory
comm ttee right now are not exactly outsiders.
And this is not meant at all to demean those as
i ndi viduals or their technical capacity, which |
know is quite high. But there's somebody
representing Carnuel that's trying to get that
contract conpleted to get service fromyou all.

And it will just take me |ike 15 nore
seconds.

And there's somebody who works for a
seni or manager in the conpany that's marketing the
Sant ol ina devel opnent. And Mark Sanchez just
wrote a letter to the county planning comm ssion
saying that you all, the water utility authority,
will provide water to those 90,000 residents and
t he associ ated businesses. And the chair is the
| ead on the ASR project.

So there's ways to deal with conflicts
of interest within the resolution for the CAC.

But it's just this appearance that a | ot of the
members are working for entities that really

depend on contracts or prom sed services fromthe
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water utility authority. That's all.

MS. HEBBARD: Good afternoon. My nanme is
El ai ne Hebbard, and I, too, would |like to suggest
t hat the CAC needs to represent that geographic
and broad interest in the service area so that the
advice provided to this council or this board
really does represent a |ot more than just the
technical or just the feedback from a controll ed
environment such as the customer conversati on.
You need to have a group that has a deep and
common under standi ng of the issues that not only
face the utility but also face the region.

And so that would mean, | think, that
the CAC has to be much nore involved than they
are. Ri ght now, once a nonth they come together,
listen to two or three PowerPoint presentations,
make a few coments, and that's about it. | know
because | have been going to virtually every one
of them since they were formed.

And | think that the fiscal or the
financial picture that is facing the utility right
now is a really good reason as to why the CAC
needs to have tinmely information as well as the
board does. The presentation of the FY14 CAFR is

listed on consent agenda so far, and it says that
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it has no fiscal inpact. But if you'll | ook at
Pages 14 and 15, for exanmple, of the CAFR, the
revenues for FY1l4, instead of what was budgeted,
which was 199 mllion, actually were 182 mllion.
Meanwhi | e, the expenditures, which were budgeted
at 193 cane in at 199. So you had a huge

di fference between revenue and expenditure,
something like $16.8 mllion in FY14. And | think
t hat has a fiscal inpact.

The year before that the gap was 13 --
sorry, 15.7 mllion. This has been ongoing since
2009. So it's not just a matter of consunmption in
one year or not. And then you | ook at next -- at
FY15. | was given information up through November
of last year, and it still projects that there
will only be a $2.5 mlIlion shortfall between what
was budgeted and what was going to be received.
That woul d mean that revenue would have to junp
$20 mllion al most. | don't see how it can when
at the same time, Ms. Yuhas' report is show ng
consunmpti on went down. So if consunption is water
production and water sales aren't going up, how
can you make 20 mlIlion nore dollars?

So, again, having timely, good

information is really needed. Not only for today
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but also to be able to fill all those gaps in the
asset management plan and to project for the
future needs. Thank you.

CHAl RWOMAN HART STEBBI NS: Thank you.
M. Sanchez, if it would be appropriate at this
time, could you address the discrepancy that
Ms. Hebert just raised between the budget and the
CAFR nunbers.

MR. SANCHEZ: Madam Chair, | don't have much
of a voice due to a cold. 1'll have Stan Allred
do that.

But one thing |I would say is, if you

recall, the rate adjustnment that occurred was on
the fixed portion of the bill, not on the
commodity. And, therefore, consumption will not

regul ate the anmount of revenue derived fromthat.
But Stan can el aborate nore.

MR. ALLRED: Madam Chair, Menmbers of the
Board, we're discussing 2015's revenue. Through
Novenber, so the first five months of fiscal
year '15, revenues were a little over $6 mllion
above the same period fromthe prior year. That
only equates to four nonths' worth of revenue.
The rates went into effect July 1st, so it was

based on July's consunption. So they basically
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kicked in on that August. So for the first four
mont hs, really, we generated a little over

$6 mllion in additional revenue fromthe prior
year.

Take into account an estimte of about a
mllion dollars a month going forward and base
rate, that's an additional $7 mllion. That takes
us to approximately 11 mllion. We're stil
pl anni ng on selling Yale Reservoir for $3 mllion.

| did reduce projections through the first quarter

by two-and-a-half-mllion dollars. The difference
is not $20 mllion; it's approximately 17 to 18
mllion. We still have $4 million in the rate
reserve if revenue drops off. | don't anticipate

that at this point in tinme. But we do have the
$4 mllion in rate reserve. W did not use the
rate reserve in 2014. W nmet our debt coverage
wi t hout having to use that.

We are also currently through Novenber.
We're alnost $3 million under budget on the
operating side. Of that 3 mllion, 2 mllion is
due to the refinancing that we just did in
Sept ember when we cl osed. So it's $2 mllion in
savings fromthat debt service payments. We have

that 2 mllion as well.
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So at this point, based on how we're
doing with our expenditures, and we still
anticipate with the revenue, with the rate
increase, | think our projections through the
first quarter are pretty reasonabl e. Little bit
of reduction to the projections as was due to the
consunption |levels due to the fourth quarter of
| ast year.

So that's kind of where we stand.
That's kind of the difference. But a lot of it's
been made up of the rate increase that went into
effect on July 1st.

CHAl RWOMAN HART STEBBI NS: Can you explain
the difference between the 2014 budget numbers and
what's reported in the CAFR? There's a
significant difference.

MR. ALLRED: Madam Chair, Menmbers of the
Board, if you remember, you were part of the exit
conference when we had our exit conference, the
CAFR, the expenditures don't tie to what's in the
budget because the expenditures on the CAFR
i nclude depreciation expense and anortization
expense. So those expenses, when we | ook at our
debt coverage and stuff way back, those expenses

are operating expenditures. So they're never
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really going to tie, because what we're | ooking at
when we do the budget is we're |ooking at the
expendi tures of the operating expenditures, we're
| ooki ng for debt service, and what we pay as our
transfers to capital.

The expenditures on the CAFR, just a
little bit different ani mal. They're two
different types ways to look at it. And those
expendi tures include depreciation expense and
anmortization expense, which are quite substantial.

CHAl RWOMAN HART STEBBINS: All right. Thank

you.
Any ot her questions?
Council l or Sanchez.
MR. SANCHEZ: Thank you, Madam Chair.
| want to first state that I"'mreally
pl ease to see -- it's been a long time since we've

gotten the CAFR to the auditor's office in a
timely manner. \When the city was doing the audits
for the water authority, it was running |ate and
t hat becanme a problemwith some of our bonding
al so.

But thank you for your work and your
staff's work in assuring that this comprehensive

annual financial report was filed in a timely
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manner with the state auditor. Appreci ate the
wor K.

MR. ALLRED: Madam Chair and Conm ssi oner
Sanchez, just to reiterate on that, we were
probably one of the first entities in New Mexico
this year to file the CAFR. We filed the CAFR in
early November. It was approved by the state
auditor for us to go ahead and print it, send it
back up to them by November 29t h. It was rel eased
by the state auditor's office after their review
by Decenber 12th.

Our prior audit, we had approximtely 11
audit findings on that audit. We knocked six of
t hose audit findings off. W ended up having five
audit findings. And of the five, we've already
cleared up three of those for the next fiscal
year.

The ones that are just still outstanding
is, they would like us to bar code all of our
moveabl e assets and make sure we have an inventory
of all our moveabl e assets. And we do that for
all the vehicles, but with our generators and
t hose types of things, we need to just kind of do
alittle bit mre work to get those under control.

CHAI RWOMAN HART STEBBI NS: Counci |l | or
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Gar duno.

COUNCI LLOR GARDUNO: Thank you, Madam Chair.

t he board,

M. Allred, and | don't know, |'IlIl ask

| was going to pull C-15-2 and C-15-3

of f of consent for discussion. We could either

conti nue t

to that pl

he di scussion here or wait till we get

ace.

CHAI RWOMAN HART STEBBINS: What is the wll

of the board?

have t hat

Since we're on this, why don't we just

conversation now, if that's appropriate.

s that okay with you, Councillor? Or shall we

just defer

this until we get to that agenda itenf

COUNCI LLOR GARDUNO: Why don't we do that.

CHAI RWOMAN HART STEBBINS: We shall do that.

communi cat
wat er util
at 5:00 p.
Chanmbers.

Thank you, M. Allred.

We are now on announcements and

I ons. Next schedul ed neeting of the
ity board will be February 25th, 2015,

m here in the Vincent E. Griego

| would also |like to announce a vacancy

on the customer advisory commttee the board

menbers or

t he public have any nom nati ons, please

direct themto the online application or the water
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authority's website, at www. abcwua. org.

We are now on first introduction or
first reading of legislation, Item 7A. W have a
request to move that, to suspend the rules and
move ltem 7A to approvals.

COUNCI LLOR JONES: Second.

CHAI RWOMAN HART STEBBI NS: We have a notion
and a second to suspend the rules and nove Item 7A
to approvals. All in favor, say aye.

COUNCI LLOR GARDUNO: Madam Chai r.

CHAI RWOMAN HART STEBBI NS: Counci |l | or
Gar duno.

COUNCI LLOR GARDUNO: Madam Chair, what is
t he urgency?

CHAI RWOMAN HART STEBBI NS: M. Sanchez,
woul d you |like to address that?

MR. SANCHEZ: Madam Chair, Councill or
Garduno, this ordinance amendment relates it wll
Car nuel project. If you recall, we had received
some state funding fromthe state finance
aut hority. We had requested a three-nonth
extension, which they've granted, and you've spent
the funds. They're requiring us to amend the
ordi nance to reflect that additional time. That's

all this ordi nance does.
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COUNCI LLOR GARDUNO: Madam Chai r.

CHAI RWOMAN HART STEBBI NS: Counci l | or.

COUNCI LLOR GARDUNO: M. Sanchez, so what
we're doing is reversing the timeline so that we
can conply with the anmount of time we've used?

MR. SANCHEZ: Madam Chair, Councill or
Garduno, yes, in a way. However, we have a
specific time frame for us to spend the money they
granted to us. We need an additional three nonths
because of public meetings citing the reservoir in
t he East Mountains. They granted it. They
require us to amend the ordinance to reflect the
actual amount of time that we need.

Duane Brown from the Modrall law firmis
here, if you want nore detail.

COUNCI LLOR GARDUNO: | just wondered whet her
we were in arrears, as it were --

MR. SANCHEZ: No.

COUNCI LLOR GARDUNO: -- with the timeline or
-- if you want to say sonething about it fine, but
if I'm--

MR. BROWN: If you're good, |I'm good.

COUNCI LLOR GARDUNO: ' confortable with the
fact that we are within time.

Thank you, Madam Chair.
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CHAI RWOMAN HART STEBBI NS: Al'l right. We
have a notion and a second to suspend the rules
and nove Item 7A. Al'l in favor, say aye.

ALL MEMBERS: Aye.

CHAI RWOMAN HART STEBBI NS: Opposed?

That notion passes unani mously.
(7-0 vote. Mot i on approved.)

CHAl RWOMAN HART STEBBI NS: We are now on
ltem B. M. Allred, Duane Brown and Eric Harrigan
are here to present this item

MR. ALLRED: Madam Chair, Menmbers of the
Board, what you'll be presented is an ordinance

and a resolution for a plan borrowing that wil

close plant in April of this year. It's got two
parts to it. The first part is for no nmoney.
It's $57 mllion for the next two years for our

basi ¢ program CI P spending. That was in the
fiance plan through the budget. And that would be
the capital match to the cash transfer.

Al so, $15 mllion on the makeup because
of the CIP shortfall for FY14 and '15 that we have
di scussed before. And also in the new noney, we
have $6 mllion for the interceptor for odor
control at Central and Yucca.

We al so plan on refinancing the 2007 MFA
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| oan, 2008 revenue bonds, and 2009 A-1 revenue
bonds in the ampunt of about $196 mllion. Based
on yesterday's interest rates, the net present

val ue savings would anticipate to be $16 m |l lion.
If we add the 16 with the $20 million in the
present value savings fromthe | oans we refinanced
in September, total savings will be about

$37 mllion. And all these | oans, there's no
change to the terms of those |oans, so they won't
be extended in time and such.

The savings also are enough to offset

the 15 mllion and the $6 mllion of new noney

going forward and then still have approxi mately
$10 mllion left in savings after those two are
paid for. W still plan on -- with this is the

ramp up of our CIP spending by $3 mllion a year
and the rate increases that we'll go forward wth,
fund the cash transfer and the ramp will be

t hrough cash and not through bond proceeds.

And | stand for any questions. And if
none, | have M. Eric Harrigan with RBC Capital
Markets to go through the ternms of the pending
deal .

CHAl RWOMAN HART STEBBI NS: Counci | | or

Gar duno.
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COUNCI LLOR GARDUNO: Thank you

M. Allred, so am | hearing you say that
t he amount of nmoney that you mentioned, which is
the savings of 37 mllion, are you able to then
apply that to deficits going forward?

MR. ALLRED: Councillor Garduno and Madam
Chairman, it's over the life of those six |oans.
There was six | oans we refinanced. They range
anywhere from eight years to 15 years, | believe
M. Harrigan can correct me if |I'm wrong. So it
woul d be through the life of those. The 15 and
the 6 mllion would be over a 12-year peri od.

I nterest rates are about 2.1 percent as of
yesterday, and those noneys, the debt service
woul d be about 26 mllion versus the 37 mllion in
savings. So it's the life of all these | oans we
woul d save us still about $11 mllion and still be
able to do the 15 and the six.

The first |loan that closed in Septenber
of last year had for this fiscal year net present
val ue savings of about 2.6 mlIlion. The net
present value savings anticipated for this fiscal
year for the next three |l oans was to anticipate a
savi ngs of approximately 2.4 mllion, which |

believe M. Harrigan will discuss as well.
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COUNCI LLOR GARDUNO: Madam Chair, if | may.

CHAI RWOMAN HART STEBBI NS: Yes, please.

COUNCI LLOR GARDUNO: M. Allred, | just want
us to make sure that |, for one, don't
m sunderstand that this 37 mllion being anortized

over 12, 20, or whatever the nunbers are, that
t hey don't get confused or conflated with debt
service that will we have right now and that's the
reason we continue going forward. And | think
someti mes we hear these nunbers and we think,
well, we're in fine shape. But we're not
necessarily, are we?
Thank you, Madam Chair.
CHAI RWOMAN HART STEBBI NS: Counci |l | or
Sanchez.
COUNCI LLOR SANCHEZ: Thank you, Madam Chair.
l'd I'i ke some clarification based on
fiscal impact I'm | ooking at here in the write-up
It says: Based upon current market conditions,
the refunding will generate approximtely
$7.2 mllion in present val ue savings or
10. 212 percent.
MR. ALLRED: Councillor Sanchez, Madam
Chai rman, those numbers were based on the market

as of January 9 of this year, so when we wrote the
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report. What | just told you was based on the

mar ket val ues as of yesterday.

There's a lot of volatility in the
mar ket today. There's anticipation that the
rates may drop tonmorrow. | believe, we were

tal king about it, the ten-year treasuries at

muni
j ust

1.75

and the 30 is 2.92. So we're talking about with

these three | oans, they've got interest rates of

like a 5.5 percent interest rate, and taking

t hem

down to 2.2 and 2.1 percent. So it's still worth

going to market and trying to get these savings.

COUNCI LLOR SANCHEZ: And |I'm very pleased to

see in this ordinance that we are finally goi

ng to

address the issue -- | know that we've done a good

job with the chem cals that have been used on

Yucca and Central, but that's been a problem

for

nearly 20 years, and it |looks |like there's $6

mllion added for that project.

MR. ALLRED: Councill or Sanchez and Madam

Chai rman, that is correct. It's to realign the

i nterceptor. "' m not an engi neer, but from what |

understand, it's the way it's designed. So the

odors will not be trapped anymore and it wil
elimnate the problem

COUNCI LLOR SANCHEZ: Well, Councill or

Pena
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and nyself and especially Louie Tafoya, the
president of the West Mesa Nei ghborhood
Association, is going to be very pleased to hear
this news.

CHAI RWOMAN HART STEBBI NS: Thank you.

M. Allred, did you have others who
wanted to speak on this, M. Harrigan?

MR. ALLRED: Eric Harrigan of RBC Capital
Mar kets. And then we al so have Duane Brown, with
Modrall, to discuss the bond ordi nance.

MR. HARRI GAN: Good eveni ng, Madam Chair,
Members of the Board. My name is Eric Harrigan
with RBC Capital Markets. We're the authority's
financial advisor.

M. Allred did a very good job of
summari zing the two transactions that are in the
ordi nance, the refunding and the new nmoney, so
"Il try to keep my coments brief.

The ordi nance authorizes the refunding
of the seven NMFA | oans, the 2008 bonds, the 2009
A-1 bonds. W are constantly nonitoring the
mar ket, as Councillor Sanchez was just pointing
out . In the information that's in your packet, a

savings with 7.1 mllion. The update that was

done yesterday, savings have dropped a little bit.
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That volatility was going to continue to exist up
through till we price these bonds, but we'll
continue to monitor those. And if interest rates
aren't where they are to make sure that the
savings are sufficient and to target the savings
that we're | ooking for, we would potentially drop
out of either maturities or drop out of refunding
some of those bonds.

And "1l kind of go through the numbers
that we'll see in your packet here. Again,
they're a little bit on the old side; they're
about a week ol d. | don't know what | did, but I
reset the your i Pad. But | will say that the
bonds for the 2007, '08 A's and the '09 A's, the
average interest rate on those bonds is
5. 81 percent. Under current markets, the average
rate on that borrowi ng would be 2.72 percent.
That's a difference of 246 basis points, and
that's what's generating the present val ue
savi ngs.

On the new noney, the average borrow ng
rate on that is about 2.03 percent, based upon
current markets. Both of these, both the
refundi ngs and new moneys, conply with the

authority's debt policy in that the new nmoney has
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a final maturity of 12 years, and refunding

savings neet all of the tests laid out within the

authority's debt policy.

On Page 3, if you have it

before you,

this is a breakdown of each of the series of

bonds. The 2007 NMFA | oan generates net present

val ue savi ngs of about 4.27 mllion

or

11. 36 percent. The 2008 A bonds generates about

6 mllion in present val ue savings,

or about 10. 85

percent, and the 2009 A generates about

6.85 mllion and about 8.9 percent i
val ue savings, for a total of 17.1,

10 percent.

n present

or about

As was just talked about a little bit

before, that 17 mllion, that is on

a present

val ue basis; that's in today's dollars over the

life of the refunding bond issue. I

f you | ook at

the table on the -- right here, in nom na

savi ngs, over the life of the bonds,

in actual

cash flow, based upon current interest rate

environment, those savings are about

$20.4 mllion. That translates into annual

savings to the authority of about a
doll ars over the life of the | oan.

From a tim ng standpoi nt,

mllion

we woul d be
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back before you in February meeting to consider
approving the ordi nance and confirm ng the
resolution, and then pricing the bonds in md
March. We come back to the authority with the
final interest rates and terms of both the
refundi ng and the new noney transacti on. Cl osi ng
woul d be on April 2nd. The escrow would be funded
for the refunding, and funds for the capital
projects will be available to the authority.

We' ve also included a couple of slides
relating to the market. | won't through them
other than to say that the market is very strong.
I nterest rates are | ow. Wth the exception of the
summer of 2013, | believe that municipal interest
rates are at their | owest points since then. The
federal reserve did neet today and they basically
came out and announced they pledged to be patient
with raising interest rates. The treasury market,
as Stan mentioned, they received that with very
good news, ten-year treasure val ued at
1. 72 percent on a 30-year dropped to an all-tinme
| ow of 2.92 percent.

Wth that, | would be happy to answer
any questions that you have or turn it over to

Duane Brown to go over the draft ordinance and
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resol ution before you.

CHAI RWOMAN HART STEBBI NS: Menmbers, any
guesti ons? Seeing none, please proceed.

MR. BROWN: Thank you. Madam Chair, Menbers
of the Board, |'m Duane Brown with the Modrall
Sperling law firm  We're working as your bond
counsel on this transacti on.

And what you have in your packets is, as
M. Harrigan described, the bond paraneters
ordi nance which authorizes issuance of the bonds

and basically starts the process so that we could

i ssue bonds in an amount up to 196 mllion for the
refunding and up to 79 mllion for the new nmoney
proj ects.

And there's lots of detail in here with

respect to how the bonds are secured and rate
covenants and things of that nature. But those
matters have been established in your prior bond
ordi nances and we're continuing to go forward on
t hat basi s.

You may recall that |ast year, when we
did the refunding that we have, that M. Allred
was speaki ng about, we sorted your lien |evels
froma senior lien level only to include also a

subordi nate lien |evel; that so we could change
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some of the rate covenants and some of additional
bond status. This finding to me is contenpl ated
to be done all at the senior lien |evel

Now, one of the things that we m ght
di scover as we go forward over the next two nonths
with this rating and pricing process and because
of the volatility in the interest rate markets, we
m ght be in a situation where we come back to you
in February and say, "We need you now to split
this into part of it being senior and part of
bei ng subordinate.” W don't know that at this
point, but | want you to be aware that now in the
ordi nances that we're conducting a first reading

is an ordinance all done, all of the financing

done at the senior lien |evel.
| can go through nore detail, but |
think that sort of summari zes it. And |1'd be

happy to stand for questions with respect to the
ordi nance, then we can move to the resol ution,
Madam Chai r .
CHAl RWOMAN HART STEBBI NS: Counci | | or
Gar duno.
COUNCI LLOR GARDUNO: Thank you, Madam Chair.
Thank you for explaining that. One of

the things that | thought about is strategically
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you tal ked about dividing it in two and maybe
bringing it back to us. For what reason? To take
advant age of the market in two different states?

MR. BROWN: Madam Chair, M. Garduno, it's
possi bl e that one -- as the process goes forward,
it mght be that some rates have gone up at a
particul ar part of the yield curve, something el se
could have happened in the market where we woul d
say it's going to be nore financially advantageous
for the authority to do part of the bonds at the
senior lien, part at the seniority lien |evel
| evel for future planning and borrow ng purposes.

| don't know that. | just want to make
sure that the board is aware that that is a
possibility.

COUNCI LLOR GARDUNO: So the caveat is that
you're | ooking at that and at that point, you'll
deci de whet her senior conpletely or senior and
subordi nate?

MR. BROWN: Madam Chair, M. Garduno, that's
correct. As part of the entire finance team the
underwriters, financial advisors, and M. Sanchez
and M. Allred as well.

COUNCI LLOR GARDUNO: Who is bond counsel ?

MR. BROWN: Madam Chair, M. Garduno, my | aw
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firm Modrall Sperling, is bond counsel to the
aut hority.

COUNCI LLOR GARDUNO: Thank you

Thank you, Madam Chair.
CHAI RWOMAN HART STEBBI NS: Thank you.
Any ot her questions?
Seei ng none, M. Sanchez, do we need
addi tional discussion on 7C?

MR. SANCHEZ: Madam Chair, | think it would
be prudent for M. Brown to go over what that
resolution is.

CHAI RWOMAN HART STEBBI NS: That woul d be
OR- 15- 3.

MR. BROWN: Yes. Madam Chair, Menbers of
t he Board, the resolution that is in 7C basically
confirms the terms of the ordinance. Under the
wat er authority statute, as it was created 10 or
12 years ago, there's a reference there that bonds
of the authority will be issued pursuant to a
resolution. The practice of the water authority
over the years has been to adopt an ordi nance j ust
because of the gravity of borrowi ng this nuch
money; that an ordinance is a better vehicle to
go. So what we do with this confirmng resol ution

is simply make reference to the fact that the
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statute uses the word "resolution” and so we have
this confirmng resolution just to make sure all
the I's was are dotted and the T's are crossed.
CHAl RWOMAN HART STEBBI NS: Any questi ons,
comment s?
COUNCI LLOR SANCHEZ: Madam Chair.

CHAI RWOMAN HART STEBBI NS: Counci |l | or

Sanchez.
COUNCI LLOR SANCHEZ: | have one question for
M. Brown or staff. "' m | ooking at these bonds

t hat we were paying 5.1 percent for back in 2008.
And now it |l ooks |like we're going to get a very
good rate at 1.7 percent, 1.8 percent.

Weren't any of these bonds call able
prior to what we're doing now, where we could have
done some sooner and we could have saved
addi ti onal nmoney?

MR. BROWN: Madam Chair, M. Sanchez, |'1|
take a stab at that, and then if | need to get
bail ed out, M. Harrigan will do that. Typically,
all municipal bonds are sold with what's ten-year
call protection, which means we can't prepay them
for 10 years. So in 2008, we would have had the
first optional payment date com ng up in 2018.

And now that interest rates have gone so | ow, we
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can actually do an advance refunding of the bonds,
set the noney aside in an escrow account and stil
obtain savings. But practically speaking, this is
about the earliest opportunity that the authority
woul d have had to refinance the 2008 bonds with
t hose higher interest rates.

COUNCI LLOR SANCHEZ: Thank you.

CHAl RWOMAN HART STEBBI NS: Seeing no ot her
questions, thank you, M. Brown.

(Member Perry | eaves nmeeting.)

CHAl RWOMAN HART STEBBI NS: We are now on
ltem 7D, R-15-4.

M. Porter.

MR. PORTER: Good eveni ng, Madam Chair,
Member s. | "' m here tonight to introduce a
devel opment agreement with Affinity Housi ng.
Affinity at Al buquerque is a devel oper and owner
of approximately 6.6 acres of |and | ocated
i mmedi ately northeast of the intersection of Unser
and McMahon Boul evards within the city limts.

The pl anned devel opment is for 160, 000
square foot age-restricted apartment conmplex. The
apartment conmplex will consist of 154 total units.
New wat er and wastewater infrastructure will be

constructed as part of this developnent. The new
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infrastructure will tie the existing water and
wast ewater infrastructure that borders the
property. Al'l of the new infrastructure can be
considered as in-fill devel opment.

Service to the property is contingent on

devel oper paying all applicable utility expansion
charges and waters supply charges. The utility
expansi on charge will be based on a nultiple-unit

formul a, as detailed in the current water and
sewer rate ordinance. There's no UEC
rei mobursements, as it's not considered master
pl anned facilities. The execution as devel oped
wi Il not have a fiscal impact on the water utility
aut hority.

Wth that, 1'lIl sit for any questions.

CHAl RWOMAN HART STEBBI NS: Any questi ons,
comment s?

Counci |l or Garduno.

COUNCI LLOR GARDUNO: So being the first
readi ng, we'll have an opportunity to ask
guestions next time around al so?

MR. PORTER: Certainly.

COUNCI LLOR GARDUNO: Bef ore nmy questions,
till then, but just quickly, |I'm wondering why

we're doing that at this tinme. Did somebody conme
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to us and said, "We're going to build this. W
have everything in place. Al'l we need is the
all ocation of water"?

MR. PORTER: That's correct. W make to
comm tments to service until the devel opment
agreement i s passed by the board.

COUNCI LLOR GARDUNO: Thank you

CHAl RWOMAN HART STEBBINS: All right. W

are now on approval of the consent agenda.
Council l or Garduno has requested that Item D be
taken off the consent agenda and moved under
approvals. So this would be approval of R-15-1
R-15-2, C-15-1, and C-15-3.

| move approval.

COMWM SSI ONER DE LA CRUZ: Second.

CHAl RWOMAN HART STEBBI NS: We have a second

from Comm ssioner De La Cruz.
Then we are approving just the first
three itenms on the consent agenda.
We have a nmotion and a second. All
favor, say aye.
ALL MEMBERS: Aye.
CHAI RWOMAN HART STEBBI NS: Opposed?
That notion passes unani mously.

(6-0 vote. Moti on approved.)

n
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CHAI RWOMAN HART STEBBI NS:  We are now on
approvals, so we'll start with 9A, which is O 15-1
whi ch was nmoved from first reading.

M. Brown.

MR. BROWN: Madam Chair, Members of the
Aut hority, | believe we discussed this thoroughly
when we were moving it fromthe first reading to
t he approvals. But 1'd be happy to stand for
guestions if there are any. Otherw se, | think
it's appropriate to proceed with adoption.

CHAl RWOMAN HART STEBBI NS: Any questions?

COMM SSI ONER DE LA CRUZ: Move approval.

CHAl RWOMAN HART STEBBI NS: We have a notion
and a second to approve O 15-1. All in favor, say
aye.

ALL MEMBERS: Aye.

CHAl RWOMAN HART STEBBI NS: Opposed?

That notion passes unani nmously.
(6-0 vote. Agenda Item 9A approved.)

CHAI RWOMAN HART STEBBINS: We are now on 9B,
amendi ng the customer advisory commttee.

MS. EW NG Thank you, Madam Chair and
Members of the Board. My name is Any Ewi ng and
"' mthe chair of the customer advisory commttee.

On the water authority board' s request,
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the customer advisory commttee reviewed and

di scussed the provisions of CAC resolution at our
Novenmber meeting. We reviewed that again at the
Decenber meeting and we recomended approval of
that. We reviewed that again at our December
meeting and we reconmmended approval, with some
changes.

The mai n changes included establishing a
technical advisory commttee and renam ng that
comm ttee as the customer technical advisory
commttee, and this change was made because of the
technical nature and topics of the commttee. The
members are a technical group of volunteers that
represent the core function areas of the utility,
and the purpose of our commttee is to advise the
wat er authority on those matters.

The second main change to that is a
clarification of the selection process. W now
submt applications for review by the board chair.

The third main change to that is a
change in the business conduct section to allow
for having at |east four menbers constitute a
quorum  We have nine menbers, but in sone
i nstances, we have vacanci es and we want to be

able to conduct meetings with a quorum of as many
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as four.

Al so, the customer advisory commttee
has been participating in the recent customer
conversations. There have three of those to date
in the recent cycle, so there was one in November,
one in December and one in January. There will be
one more in February. These events have been very
wel | attended. We' ve been getting quite a | ot of
positive feedback. | went to the one in Novenber;
it was very well run. So we've very involved al so
in those outreach efforts.

CHAI RWOMAN HART STEBBI NS: Al'l right. Any
guesti ons, coments?

Counci |l or Garduno.

COUNCI LLOR GARDUNO: Thank you

Under -- in the -- what you're bringing
forward, it says that, and you just mentioned it,
conduct business, says a majority shall constitute
a qguorum This is to transact busi ness.

What is a majority.

MS. EW NG  The majority of nine, but as a
many as four. But we've had instances in the past
where there were multiple vacancies and it took a
couple of meetings to get those filled. So the

guorum woul d be met with four members in
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attendance.

COUNCI LLOR GARDUNO: But it doesn't say that
her e. It just says fill the CTAC positions shal
constitute a quorum on Page 3, under conduct of
busi ness.

What | don't want to have happen is that
we end up with a majority being two if we have
t hat many vacanci es.

MS. EW NG | think the intent of the text
woul d be that there would be at |east four.

COUNCI LLOR GARDUNO: Madam Chair, | don't
see anywhere where it alludes to that. It just
says a majority. And if a quorumis established,
a quorumremains if three people | eave and there
were only five to begin with, so that |eaves two
folks to constitute a majority.

| would feel more conmfort if we could

add what you just said and what the intent, |
heard you say, was to have a majority of four,
taking into consideration some of the either
vacanci es or nonattendance by CTAC fol ks. Does
t hat make sense?

MS. EW NG  Yes, it does.

COUNCI LLOR GARDUNO: Madam Chair, is that

somet hing that the board would entertain?




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

49

CHAl RWOMAN HART STEBBI NS: Woul d you like to
propose an anmendment, Councillor Garduno?

COUNCI LLOR GARDUNO: Well, there's nore
di scussi on, sounds |ike.

COMM SSI ONER O MALLEY: Thank you. | just
wanted to bring up -- so this -- the commttee
votes on things and brings them forward for
di scussion. So if you have a majority of four,
you could end up with a situation where nothing
happens because you could have a 2-to-2 vote and
not hi ng happens.

So you probably need to have a
five-member majority. And so | think that that
probably makes nore sense. | realize it m ght be
hard to get menbers there. Wy is it hard to get
members there? What were some of the chall enges
t here?

MS. EW NG: | think that actually the
challenges is that in the event that those seats
are absent. So when new members are being
sel ected and then brought before the board for
approval, the lag time between when those seats
are made vacant and approved, it's really for
assessing, you know, that instance rather than

nonattendance by members that are sitting.
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COMM SSI ONER O MALLEY: | think we're just
tal ki ng about one nore person, you know, if you
were -- that you're going to end up in a position
where you may not be able to nove any itens if
there's di sagreenent.

So it probably makes sense to have a
five-member majority, even though it m ght be
chal | engi ng, because you have a ni ne-member
commttee. And that would reduce the menbers of
the commttee, | would think, but | think that you
woul d need five to move forward.

Those are just nmy conmments.

CHAl RWOMAN HART STEBBI NS: Counci | | or
Garduno, | think you still have -- are you --

COUNCI LLOR GARDUNO: That's all.

CHAl RWOMAN HART STEBBI NS: Counci | | or
Sanchez.

COUNCI LLOR SANCHEZ: Thank you, Madam Chair.
| agree with Comm ssioner O Malley and al so
Council | or Garduno. And regardi ng having the nine
menbers, you've got to have five for a quorum
"' m not sure how often you do not have the five
menbers to conduct business, but it sounds |ike
it's been problematic on behalf of the commttee.

But again, when you've got five commttee menbers
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who can attend these meetings, | think that's
going to be the inportant thing. You want people
that are going to be there. When they commt to
these commttees, they should be there. W should
have five menbers at |east voting on these
initiatives.

CHAl RWOMAN HART STEBBI NS: Al'l right. Woul d
someone |like to propose an amendment? | guess we
can move and second this, or we can take an notion
to defer it, redraft and bring it back at a future
meeti ng.

COMM SSI ONER DE LA CRUZ: Move to defer.

MR. ZDUNEK: We have a motion to defer.

COUNCI LLOR JONES: Second.

CHAl RWOMAN HART STEBBINS: We have a second
from Councillor Garduno.

Any di scussi on.

COUNCI LLOR GARDUNO: Madam Chair .

CHAl RWOMAN HART STEBBI NS: Counci | | or
Gar duno.

COUNCI LLOR GARDUNO: Thank you. The only
think I would add is that there are a couple
guestions, | have. And | don't know if there's
any ot her questions.

CHAI RWOMAN HART STEBBI NS: | think now woul d
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be a good tinme to raise them

COUNCI LLOR GARDUNO: On 1.B, in fact, it's
the | ast paragraph, and it tal ks about a conflict
of interest. And it talks about the resolution,
whi ch has been changed from an ordi nance, that
conflict of interest means that the menber has a
financial interest which could be affected by the
outcome of any policy decision or determ nation by
t he CATC or one of the commttees or work groups
on which the member serves.

And we heard earlier that there was
concern that there m ght be membership of folks
who m ght have a conflict of interest. And if
that were to be established, we go back to the
ot her discussion at point, which is, if they were
to recuse thenmsel ves, we would end up again in a
pl ace where we have four folks and we have a vote
of 2-2 and it nullifies the policy wanting to be
moved forward.

So | don't know whether we need to have
a more descriptive portion of this so that we find
out who, in fact, has a conflict of interest and
how that's established. |"d hate to find out
after the fact if somebody doesn't know that they

are in a position or in a place where they m ght




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

53

have a conflict of interest and vote only to find
out that their vote is nullified. So I would Iike
for someone, again, in this deferral to | ook at
that. And | don't know what the exact amendment
woul d be, but it would be something that would
speak to that issue.

CHAl RWOMAN HART STEBBINS: All right. Thank

you.
Any ot her questions, concerns?
Comm ssioner O Mall ey.
COMM SSI ONER O MALLEY: Thank you, Madam
Chair. The item that deals with the conflict of
interest, it says that the menber shall not --
well, it doesn't say "shall,"” it just says a

member voluntarily disqualifies himself or
hersel f.

And maybe as we | ook at this ordinance
to make some recommendations, you m ght want to
have some stronger | anguage there that basically
puts more teeth in this. This voluntary
di squalification maybe needs to have stronger
| anguage, "should,"” or something like that, or
"shall," or whatever. That's just something to
t hi nk about . Thank you.

CHAI RWOMAN HART STEBBI NS: Thank you,
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Comm ssi oner.

So, M. Sanchez, if the vote to defer is
successful, then you have these comments and can
wor k on another draft that can come back before
t he board.

We have a notion and a second to defer
ltem 9B, OR-15-5. Al'l in favor, say aye.

ALL MEMBERS: Aye.
CHAI RWOMAN HART STEBBI NS: Opposed?

That notion passes unani mously.

(6-0 vote. ltem 9B deferred.)

CHAI RWOMAN HART STEBBI NS: Al'l right. We
are now on 10B, which is the New Mexico
Envi ronment Department's 2015 strategic plan for
the Kirtland Air Force -- did | skip something?

Oh, | apol ogi ze. Yes, we do have two
ot her approvals, forgive me, two itens taken off
t hat consent agenda, 8D, C-15-2, the CAFR.

M. Allred.

MR. ALLRED: Madam Chair, Menmbers of the
Board, at the beginning of November, we finished
the audit of 2014. We had an exit conference with
Rogoff, Erickson, Diamond and Wal ker. It was with
the audit comm ttee. Chairman Pena was there, as

wel |l as Vice Chairman Stebbins. W went through
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the audit, but | kind of go through some of those
things in the audit.

One thing I'd Iike to say is that this
was the first audit done by the authority on its
own, on its own financial system W had sonme
growi ng pains, but we did get it done on tine.
But the system all owed us, as managers of the
utility, to try to manage our expenditures a
little bit better, |ook at our revenues a little
bit better, and, therefore, we see some issues
where we had to do some things.

And one of those things, we had an issue
with our revenue and we cane to the board and
asked for a rate increase for 2015 on the base.
And at this point, it |looks |like that may have
sol ved some of the issues we had in 2014. The
audit, we had a clean opinion fromthe auditor.
It was approved by the state auditor as well
t hrough our new audit adjustments, our new
financials. W had no material weaknesses
reported on our audit.

We had one significant deficiency that
was reported. It was with our accounts payabl e
controls. This is an internal control problem

with not having enough staff do our accounts
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payable. We realigned the way the staff actually
does that work, and that audit finding should come
off on the 2015 audit.

The other findings that were on there
was reporting of unclaimed property in the State

of New Mexi co. We do do that now. So t hat

finding will be removed. W do have a CAFR asset
inventory. That finding will be renoved. | take
t hat back. "1l go back. Cash collateralization

t hat finding, we fixed that.

The two findings that we're currently
wor ki ng on is controls over equi pment tagging and
the capital assets inventory. And, basically, as
| said before, those were the issues with our new
equi pment. We do have an inventory of all our
vehicles, all our off-road equi pment, such as our
backhoes and trailers and Bobcats and those types
of things. The things that we need to try to get
our arms wrapped around is the generators, the
equi pment that's on the vehicles going out into
the field. W need to try to capture those in
inventory. All those assets that are movable |ike
that, we need to begin bar coding. And so we're
creating a bar coding systemto get all those

assets in an inventory and have them captured with
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bar coding.

We did have six audits that were
resolved fromthe prior year. W had an issue
wi th out bank reconciliation process. Wen W
moved away from City of Al buquerque, our bank
separated under the water authority. We worked
very diligent with our new system and, in turn,
with the bank to work on those -- the
reconciliation process in 2014, and we were able
to do that. So that audit finding was renoved.

We had a finding for timely closing of
general | edger and reconciliation of |edgers. W
never closed our financials. W thought we would
do that on our own. A closed process takes about
a nonth after the end of the month, but we do
cl ose on each month as quickly as possible, but it
normal |y takes us about a month to do so.

There's some rules with New Mexico
public | aw requirements. That's how we do our
rate -- moneys that go with the state of
New Mexi co, how we resolve that issue. W were,
again, primarily moving all of our banking stuff
with ourselves.

We had an issue with Workers'

Conmpensation claims. One of the things we did in
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2014, too, was, we shared our Workers
Conmpensation with the City of Al buquerque, and we
basically brought all that in-house, along with
our tort. And the way we handl e our Workers'
Conpensation stuff has allowed us to elimnate

t hat audit finding.

Audit report due date, this was the
first audit we filed timely in the last ten years.
So we do have some work to do, we continue to have
some work to do, but that's a big achievement to
get this CAFR done on time, especially the time we
did it this year.

So those are the audit findings that
were removed. So we started off with about ten
audit findings and finished the year with five.
And we've already elimnated three of the five, so
we're still working on two.

The current ratio is at the high point
in 2014 than it has been to the last five years.
There's still work on that ratio. It's the
measur e of having enough resources to pay our
debts for the next 12 months. We will continue
work on that and try to make that stronger and
stronger. But we are showi ng i nmprovements, and

t hrough FY15 that ratio has been inproving.
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Our days cash on hand and investments on
hand went from 25 days in FY 2013 to 176 days in
FY 2014. We had over 60 days of unrestricted cash
avai |l abl e at the end of FY 2014, which was a vast
i mprovement from FY 2013. Our debt service
coverage ratio maintains at about 1.33, so we feel
we're right where we need coverage. So that's a
bi g achi evement, because back in 2010, 2011, based
on what was going on with our financials with the
city and the city system and where we were at, we
had had some issues.

So | think that's a quick snapshot
overvi ew of the CAFR. So we were inmproving and

we' ve got one year under our belt with this new

system We're in the second year. W continue to
i mprove and we'll continue to strive so be what
you expect of us. | stand for any questions.

CHAI RWOMAN HART STEBBI NS: Questions?
Council | or Sanchez.

COUNCI LLOR SANCHEZ: Again, | just want to
compliment you and your staff for your work and
you getting the CAFR in in a timely manner. But |
have one question regarding Table 4, the schedul e
of infrastructure and capital assets.

In 2014, we are had 1,232,000, 000. I n
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FY13, we had 1,271,000, 000, which was a decrease
of about 38,449,000. Why such a | arge decrease
crease in capital assets?

MR. ALLRED: That will continue to decrease
as assets start depreciating. So it really
decreased during 2008, 2007, when we started
buil ding the San Juan Chama project. W haven't
really brought on a bunch of brand-new assets.
That may change as we start working on the asset
management plan and doing some things at the
wast ewat er treatment plant.

Ri ght now, we're working on the

pretreatment facility, which is about a $30

mllion project. W also have dewatering, which
is about a $20 mlIlion project, so that's going to
fluctuate a little bit. But over the | ast couple

years, we haven't really brought on a |ot of new
i nvest ments. So that's just depreciation expense.
COUNCI LLOR SANCHEZ: Thank you.
CHAl RWOMAN HART STEBBI NS: Counci | | or
Gar duno.
COUNCI LLOR GARDUNO: Thank you, Madam Chair.
M. Allred, and I, |ike Councillor
Sanchez, want to make sure that everybody

appreci ates the kind of work that you took over,
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because as you said and has been nentioned, the

CAFR was al ways | ate when you were under anot her

agency. | won't mention that agency, but thanks a
| ot . | think that's the kind of thing that's
needed for us to know where we stand. It doesn't

say very nmuch for the city at this point because
we still suffer under that |ate CAFR reporting.

But the other thing |I was wondering
about is that this audit being conmpl eted, or at
| east tal ked about at this point in the year,
fiscal year, when you report it to the then
auditor, does it change now that we have a new
auditor, or does it just go through w thout having
to necessarily have the new audit office, if you
will, revisit a lot of this work?

MR. ALLRED: Councill or Garduno and Madam

Chairman, | think |I understand the question.
You will not be rereviewed by the new
state auditor. It was reviewed by State Auditor

Hect or Bal deras' regime. That's one of the

benefits of us getting it done as quickly as we
did. When you're those CAFRs that get submtted
on December 1st, that's the due date, you'll fal
under State Auditor Keller's review. Obviously,

the City of Al buquerque, when they file theirs,
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that will fall under his review. Our next audit
for 2015 will be reviewed by our internal auditor
-- or our internal/external auditor, which is
Rogof f, Erickson, Diamond and Wal ker, and they,
again, will submt that to the state auditor's
office and we will have that submtted before
December 1st, and state auditor Keller's staff
will review that.

And we al so have an internal auditor,
and he also worked with external auditors pretty
in depth through a ot of this audit, so we do
have an auditor that | ooks at us on a nmonthly
basi s. He will make a presentation to the audit
comm ttee next nmonth, with next year's work plan
and di scussi ons of anything that he's | ooked at in
the | ast quarter.

COUNCI LLOR GARDUNO: Thank you, Madam Chair.

COUNCI LLOR SANCHEZ: Madam Chair, one nore
gquesti on.

CHAI RWOMAN HART STEBBI NS: Counci |l | or
Sanchez.

COUNCI LLOR SANCHEZ: Normal Iy during your
exit, many times you will have sonmebody fromthe
state auditor's office sitting in on those exit

audits; is that correct?




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

63

MR. ALLRED: Councillor Sanchez and Madam
Chairman, only if the state auditor's office is
al so conducting the audit. So | believe it was
three or four years ago for two years the state
auditor, in conjunction with Moss Adams, was
auditing the water authority and the city of
Al buguerque in conjunction with Moss Adanms. After
two consecutive years, the state auditor no |onger
found the need to do so with both entities. And
then at that point in time, both the city and
wat er authority went with Rogoff, Erickson,
Di amond and Wal ker. This fiscal year we're still
with that firmand | believe the City of
Al buquerque is with Moss Adans.

COUNCI LLOR SANCHEZ: Thank you.

CHAI RWOMAN HART STEBBI NS: Al'l right. Any
ot her questions, coments?

M. Sanchez, do we need a notion to

accept the CAFR?

MR. SANCHEZ: Yes.

COUNCI LLOR GARDUNO: So noved.

CHAI RWOMAN HART STEBBI NS: We have a notion
from Councillor Garduno.

COUNCI LLOR SANCHEZ: Second.

CHAI RWOMAN HART STEBBI NS: Second from
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Council l or Sanchez to accept C-15-2. All in
favor, say aye.
ALL MEMBERS: Aye.
CHAI RWOMAN HART STEBBI NS: Opposed?
That notion passes unani mously.
(6-0 vote. Agenda Item 9C approved.)
THE COURT: We are now on lItem 8E, service
connection agreenent for water and sewer service.
M. Sanchez, would you like to explain this itenf
O M. Porter.
COUNCI LLOR SANCHEZ: Madam Chair, while
M. Porter comes down, this is simply a
connecti on. It is not a devel opnment agreement.
It's in a devel oped area within the city
boundari es. It is by the Lowe's in the 528 and
Coors area. Wthin that devel opnent there is a
commer ci al building being constructed and they've
requested water service.
COMM SSI ONER DE LA CRUZ: Move approval.
COUNCI LLOR SANCHEZ: Second.
COUNCI LLOR GARDUNO: | have a question.
CHAI RWOMAN HART STEBBI NS: Counci |l | or
Gar duno.
COUNCI LLOR GARDUNO: Thank you. The reason

| asked for it to be pulled off was that it talked
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about how it's out of the service area right now,
is that correct?

MR. SANCHEZ: Madam Chair, Councill or
Garduno, keep in mnd that what we call the
service area is a fully built-out area. So we
have a geographic area where anything outside of
t hat requires extraordi nary expenses on the part
of the developer. So in other words, the existing
rat epayers are not subsidi zing those connecti ons.

COUNCI LLOR GARDUNO: And, Madam Chair, if |
may .

So they have paid for any expense that
woul d have been incurred or has been incurred to
make that connection?

MR. SANCHEZ: Madam Chair, Councill or
Garduno, that's correct.

COUNCI LLOR GARDUNO: And will they now be
carved into the service area, or what's going to
be the relationship?

MR. SANCHEZ: Madam Chair, Councill or
Garduno, no, that boundary does not change. | t
will continue. So any devel opnent that occurs
outside that fully built area will continue to
require a devel opment agreement or connection

agreement that this board approves.
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COUNCI LLOR GARDUNO: So having this
agreement with the present folks that we're
tal ki ng about does not preclude anyone having to
go through the process of having all the things
you just descri bed?

MR. SANCHEZ: No.

COUNCI LLOR GARDUNO: We do not then extend,
as it were, the boundary?

MR. SANCHEZ: |'d be happy to sit down and
go through this in detail with you

COUNCI LLOR GARDUNO: Thank you, Madam Chair.

CHAl RWOMAN HART STEBBI NS: Al'l right. Do we
have a notion? We have a notion and a second.

W th an abundance of caution, |'m going
to recuse myself fromthis vote.

So we have a motion and a second to
approve C-15-3. All in favor, say aye.

FI VE MEMBERS: Aye.

CHAl RWOMAN HART STEBBI NS: Opposed?

That notion is approved 5, with one
recusal .
(5-0 vote. Agenda Item 3 approved.
Comm ssioner Hart Stebbins recused.)
CHAl RWOMAN HART STEBBI NS: We are on to

ot her busi ness, OB-15-2, the New Mexico
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Environment's 2015 strategic plan.

Wel come, M. Dennis MQuill an.

MS. ROBERTS: Madam Chair, Menbers of the
Board, while Dennis is getting our Power Point up,
| wanted to introduce myself. My nanme is
Cat heri ne Roberts. ' mthe new resource
protection division director for New Mexico
Environment Departnment. And Dennis and | are here
to present to you on the Kirtland Air Force Base
fuel spill cleanup strategic plan. Thank you for
allowing us to present to you this evening.

| also want to convey the sincerest
apol ogies fromthe secretary. Clearly, | am not
hi m He actually injured his back and was unabl e
to drive down to Al buguerque this evening. So,
again, his sincerest apologies for not being able
to be here tonight.

"' m going to go through a couple of high
| evel slides, and then |I'm actually going to all ow
M. MQillan to take you through the meat of the
strategic plan.

So as you can see, actually, fromthis
slide, the strategic plan is really the product of
several organizations' efforts and expertise, and

specially scientific expertise. NMED sinmply has
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the privilege of being able to put it together and
present it to you. As you can see, there are
quite a few entities on this page who hel ped us
put this together.

So what is the strategic plan? The
strategic plan really presents two things: \Where
do we want to go on Kirtland, and how do we get
there? And the plan will discuss work plans that
are going to be required to be submtted to NMED
as the work proceeds into the future. However,
the due dates are not going to be explicitly
called out in the strategic plan.

The reason for that is that the
strategic plan, itself, is not a technical work
pl an. It doesn't contain engi neering
specifications or Gantt charts or anything of that
nat ur e. So you'll see in the plan that there wil
be general due dates. And one of the things --
this was actually brought up in several of the
comments that we've received so far, public
comments that we've received so far on the plan,
whi ch have been very constructive. The plan was
i ssued for public comment on Decenber 19t h. | t
will continue through Friday, January 30t h. So

t hat has been very, very hel pful to us.




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

69

One other quick thing to mention is that

the plan will also have links to project
documents. And those will be included in the
pl an.

And finally, for me, | wanted to give

you a little bit of background information as it
relates to the strategic plan and where we are.
So the RCRA, or Resource Conservation Recovery
Act, I'"m sure some of you are famliar with that
acronym the corrective action process. To
Kirtland Air Force Base as issued and reinforce
t hrough the department a RCRA permt.

In that permt, we include corrective
action requirements. As you can see fromthis
chart, Kirtland is pretty much right towards the
tail end of their site assessment and
characterization process. Concurrently, we're
also in the devel opment and i npl ementation of
interim measures. And basically what that means
is this allows Kirtland Air Force Base to take
some nore immedi ate steps and so we can get that
project moving forward. But, clearly, those --

t he devel opment and the inmplementation of interim
measures will go concurrently into potentially the

public notice for the final remedy that we decide
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on for Kirtland Air Force Base.

Wth that, I'm actually going to turn it
over to Dennis and he will give you the much nore
detailed information that you are | ooking for
related to the strategic plan. Thank you.

MR. MCQUI LLAN: Madanm Chair, Members of the
Board, good eveni ng. | *'m Dennis McQuillan, a
geol ogist with the New Mexico Environment
Depart ment . | wanted to highlight a couple of the
technical issues. The oil that was rel eased we
call a light nonaqueous phase liquid. And once it
was rel eased into the subsurface, it partitions
into additional phases. The vapor or the volatile
constituents go into the soil vapor, water sol uble
constituents dissolve into the groundwater and
the soil moisture, and some contam nants actually
attach thenselves to the soil

And the reason I"'mtelling you this is
because this is very inmportant in terms of the
m gration and fate of these compounds and al so the
remedi es we choose to clean the plume up. W can
t ake advantage of these transfers between phases.

So you can see in this diagram the fuel
spill is -- the fuel noved down through about 500

feet of soil we'll call the vadose zone. Vaporous
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contam nants diffused into the vapor phase. The
oil had been floating on the water table and in
t he begi nning of 2009, thanks to the wonderful
wat er conservation, the extraordinary efforts
t hrough this board was done and the people that
live in Al buquerque, which is a great thing, the
water | evel rose up because they're pumping the
wells less and it slowed the oil that had been
floating into the shallow water table. This is a
really difficult thing to clean up and it's one of
t he chall enges we have.

Then if we go the water sol uble
hydr ocarbons, we have ethylene di brom de, which is
an additive to the aviation gasoline. It's the
most toxic of all the constituents.

And that yellow zone there shows a
m xture of dissolved ethylene di brom de, or EDB,
and di ssol ved hydrocarbons. The hydrocarbons are
bi odegradi ng very rarely, and some of the EDB is
getting taken out in that yellow area. And from
-- the ethylene di brom de m grates beyond that
reaction zone, and as far as we can tell, in that
red area, there's no degradation of EDB occurring,
and that's why it smoothed out way farther than

t he hydrocarbons, and this is what's threatening
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the water supply lines in that area.

We al so have upper hydraulic gradients
that the water utility and the USGS and ot hers
supposed. This nmeans that the water deep in the
aquifer is under greater pressure than the water
in the shallow zone, and it means that the water
is going to try and find a path upward. This is a
good thing for the protection of your wells,
because the water is going to want to move up and
not down if there's a hydraulic connection. So at
| east we have some things going in our favor.

So the summary of the plan, we have a
goal, one goal, and that is simply to protect your
aqui fer and to protect the water wells in the
area, which is the Kirtland Air Force Base wells
and the VA Hospital. And we have established
proposed strategies to achieve that goal, to
protect the groundwater and the wells. And |'m
going to go through each strategy separately. And
this is also explained in the witten plan.

So we have proposed and we're actually
conducting robust monitoring. The water utility
is nonitoring the wells in the area on a monthly
basis, and the base commander has ordered that the

VA well and the Kirtland wells also be tested on a
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mont hly basi s. The law only requires testing once
every three years. So we have very robust
moni toring.

And this monthly testing is continuing
to show no detections in any of the supply wells
in the i medi ate area. The detection |limt is
about .01 mcrograms per liter. And the state and
federal standards are both set at .05. So | can
just -- we've also created sentinel wells, and
"1l show you that in a m nute, |ocated between
the plume and the water supply wells, that should
give us early detection of any contam nant
m gration towards those wells. We are not going
to allow the EDB to hit anybody's drinking water.
That's the bottom |ine.

So here are the sentinel wells. The
wells that are in the blue, aqua, are the water
supply wells. That includes yours, as well as
ot her parties. The purple surface are the
sentinel wells, typically three wells, shallow to
deep, and the ones in purple that are
cross-hatched, those are wells that are being
drilled by the U S. Geol ogical Survey. And so
we're surrounding this plume, putting these wells

in between and these well nests between the plume
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and the drinking water supply wells.

We also are going to collapse this

di ssol ved phase, that red area that | showed you
in the diagram And | have an animation that |'m
about to show what we mean by that. And we're
going to fill data gaps. As you saw in the

monitoring well network, we don't have good
control of the north and east side of the plume.
So the Air Force is putting in 16 new nonitoring
wells. There are actually two drill rigs drilling
t oday, this week, and Monday there should be four
drill rigs putting in wells up in that area of
Loui si ana and Gi bson.

And we're going to -- after we find the
bottom of the plume in the area of G bson and
Loui si ana, because it's not known how deep is it
there, we're going to put in the first of eight
extraction wells. And we're going to punp the
water out, pipe it out to the base, treat it with
granul ar-activated carbon, and our experience in
Santa Fe is that nothing is going to get through
that, and then inject the treated water, which
will be of drinking water quality, back into the
aquifer. And the Air Force is also going to use

some for | andscape irrigation and dust control.
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So here's the diagram from that view of
col l apsing the plune. And here's that ethyl ene
di brom de pl une. Here's the very first extraction
well. And our | ocations of the other extraction
wells are not determ ned yet because we haven't
put in those 16 other wells and we don't know how
deep the plume is at that |ocation.

Now, the first one that's going in
shoul d be operational by the end of June. That's
the |l ocation right there. They'll put in a
conveyance system from that extraction well onto
t he base, the pipe, double pipe system | eak
detection system They're going to put a
granul ar-activated carbon systemin there, which
i ndiscrimnately renoves all contam nants that
have carbon, organic contam nants.

And then they're going to put that
treated water into an infiltration gallery,
distributing it through the perched aquifer
system So the treated water is going to have to
take a very torturous path to get fromthe
infiltration gallery, go through the perched
aqui fer, then down to the regional aquifer that
your well is punped from

And then, after we conplete these 16
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wells, get the extraction well and see how it
performs, up to seven additional extraction wells
will be put in in that dark red circle that's

wi thin that dissolved EDB pl une.

So what does coll apsing the plume
actually mean? And this is an animation that was
devel oped by the U. S. Environmental Protection
Agency. You can see on the right are the
Ri dgecrest wells, and then -- 1I'm showi ng you this
to show you what a collapsing plume |ooks I|ike,
and I'm also showing it to you to illustrate this
very powerful modeling tool that we can use to
| ocate the wells. And they're not all going to
punp at a hundred gallons per mnute. W' re going
to optim ze the punping so that we can move this
stuff back to the source area and nove it away
fromyour water supply wells.

So here's the ani mati on. Now, if you
| ook at -- look at the dissolved EDB, that green
up there by the wells. You can see initially,
some of the dissolved phase noves towards those
extraction wells, then it get pulled back. And
this is very important. Anything we do there,
| adi es and gentlemen, we're going to be noving

stuff around. We're going nmoving dissolved phase,
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i nduci ng hydraulic gradients, and we're going to
capture and we're going to be transferring

contam nants from phases, from LNAPL i nto aqueous
phase, and so on. And so if you saw that, you can
now see that the extraction wells on the

ri ght-hand side are clean, and we've extracted --
this is the view from here, is underground.

You're | ooking up at the bottom of the plume. The
gray area is the land surface. So you're buried
deep under ground. |"m going to play this for you
agai n.

So you're actually | ooking upwards into
the rest, |looking at the belly of this plune. So
you can see that dissolved EDB is being extracted
and it's being just pulled out of the aquifer. So
this is not the configuration we're going to use,
but I wanted to show you this as one -- there's
going to be a lot more nodeling before we decide
where to | ocate these other seven wells and how
many gallons per mnute to punp them But this is
a very powerful tool that we're going to use to do
t hat .

Strategy 3, this is the nmost technically
chal | engi ng. How are we going to get the LNAPL

out of the groundwater. We don't know how we're
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going to do it. W are vetting out technol ogi es,
screening them for suitability and interim
measures, and then the ones that | ook prom sing,
we'll scale up | aboratory and field testing and
hopefully ends up with the answer on how we're
going to do this. This is going to be a very
expensive, a very technically challenge product.

This is what the LNAPL | ooks IiKke.

These are core sanmples on the l|eft. You can see
the core in visible Iight. If you hit it with
ultraviolet, the oil actually florescences. And
so that blue is the oil that's been trapped by the
wat er table. You can see the green is the water
table. And those right side bars are about 1 foot
in | ength.

One possible option is to do --
institute treatment, either with biological agents
or chem cal agents, to create a circulation cel
and destroy the LNAPL in place. That's one of
many options that's being | ooked at right now. On
the | ower right, you can see the | aboratory
technici an doing some m crocosm studi es, where you
t ake sampl es of the water and soil, put it in a
bottl e and add amendments and see what happens,

what the bacteria do.
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Soi |l avail able cleanup, this has been
ongoi ng since 2003. And the Air Force has
recovered half-a-mllion gallons of fuel by
vacuum ng the vapor out of the soil. And we're
going to be shutting the systemdown in mddle to
| ate February and see whether we get rebound. And
we're going to go attack those hot spots that
rebound. And we're actually going to measure the
generation of CO, and the consumpti on of oxygen to
see how the bacteria are biodegrading this. And
by the end of the year, hopefully by fall or so,
we should have a much more robust vapor extraction
system It will be designed based on the results
of this testing.

This is a diagram of soil vapor

extraction. It's basically apply vacuumin the
soil above the water. You extract the vapors and
you treat it. And this process has to be

permtted by the City of Al buquerque Environment
Heal t h Department, so we're not going to be taking
a ground | evel soil problem and making it your
probl em out of it.

And Strategy Nunmber 5, we're going to
meet and exceed all the public requirements of the

| aw. We do nmeetings, we have a |list of -- we have
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field trips, and we talk to anybody who invites
us. The next public nmeeting that the Air Force is
hol ding, it's on March 12th at the
African- American Perform ng Arts Center by the
state fairgrounds. And our next field trip wl
be on Saturday, April 18th.

Thank you

CHAl RWOMAN HART STEBBI NS: Counci | | or
Gar duno.

COUNCI LLOR GARDUNO: Madam Chair, | have a
number of questions, but the first one that cones
to mnd is, how did the NMED go out and get
informati on? What Kkind of outreach did you do,

t he meetings that you tal ked about?

MR. MCQUI LLAN: Madamr Chair, Councill or
Garduno, we have published these work plans on our
website and we published the work plan approvals
on our website. Jill Turner is our information
officer. W posted all appropriate plans. I f you
want to see the plans and specs, and the Gantt
charts, that's all avail able.

The public meetings are a big part of
this. And we are putting the strategic plan out
for public comment.

COUNCI LLOR GARDUNO: How many of those
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meetings have you had?

MR. MCQUI LLAN: The Air Force hol ds
quarterly meetings, and we participate in those.
We al so have had a number of meetings with
nei ghbor hood associ ations, at their invitation.

COUNCI LLOR GARDUNO: \What do guess is the
number of fol ks that attend these?

MR. MCQUI LLAN: We have had 50 to 100 maybe
at some of the meetings. We had a very well
attended nmeeting out at West Mesa where there were
a number of neighborhood associ ati ons represent ed.

COUNCI LLOR GARDUNO: And |'ve been through
virtually every one of them | think. At | east |

hope | have.

| wanted to go also to, well, Page 4 in
our printout. But it's the slide that has the --
the scaled -- or rather -- | think it's RCRA

corrective action process. And it has an assunmed
start point and an end point. But can you tell us
what those points are.

MS. ROBERTS: So, Councillor, that's a
little bit of a difficult question to answer.
We're nmoving as quickly as possible because we do
understand how critical a project this is. Ri ght

now, Dennis actually alluded to some of the dates
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t hat we have for the shut-down work plan being
i mpl ement ed. Hopefully m d February to | ate
February.

But in terms of conpletion and final
i mpl ementation of a run date, that's a very
difficult assessment to nmake at this tine. I
don't like to specul ate.

COUNCI LLOR GARDUNO: But when | see a graph
like this, that | eads me to believe there is a
start point and an end point. And was this sort
of put together just to show that there's going to
be progression at one point or another?

MS. ROBERTS: Correct. It's supposed to
just give a general idea of the corrective action
process and generally speaking, where we are.
These four boxes on the top, they give you --
they' re general assessments of the individual
phases of the corrective action process.

So site assessment and characterization
has been going on at this site for quite sonme
time. But in terms of a final resolution, it's
going -- it's going to be quite some tinme before
we get there.

MR. MCQUI LLAN: And, Councillor Garduno,

Madam Chair, if I may. The individual work plans
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have nmore specific start and endi ng dates. W
have a work plan right now in place for the
drilling of the 16 additional wells and the
installation of the first extraction well that
have very specific dates.

The soil vapor extraction upgrades will
have three different work plans, and we shoul d be
getting the first one for the shut-down and
rebound testing |I think by today or tomorrow. And
the informati on gathered fromthat testing will be
used to devel op the second work plan, and so on.

And then, after the drilling is
compl eted, we'll get another -- we'll plan for
three additional extraction wells. And then in
2016, four additional extraction wells. So we
shoul d have eight in place.

COUNCI LLOR GARDUNO: Madam Chair, if | may.
The thing that | want to be very careful about is
t hat when | go to neighborhood associ ation

meetings or any other kind of meeting and

constituents, because they are the ones that live
on top of this spill, and if they were to see
sonmething like this, they would react just |ike

' mreacting, and that is, it sounds |like

characterization has occurred at this point and
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conti nues, and you've mentioned a second ago that
characterizations has been going on for a while,
and for -- if | recollection is correct, | know
about it, that it's been going on for five years.

So if it's five years, then just sort of
a glance at this would lead me to believe that
t hat woul d be another 25 years before we get to
i mpl ementing corrective measures. So | don't know
if we should be careful that we put something |ike
this out and | ead people to think, like I'm
t hi nki ng, that corrective actions will occur in 20
years, for two reasons. One is, that's a |long
time before it starts. And it is other is, if
it's not going to be finished at that point, then
| think we could be m sl eading people.

So that's just a reaction and an
observation that | just had.

And, Madam Chair, | would be glad to
yield the floor if somebody el se has other
guesti ons, because | have sonme other ones.

CHAI RWOMAN HART STEBBI NS: Counci l | or, why
don't you continue.
COUNCI LLOR GARDUNO: Okay. Thank you.
And t hank you for the presentation.

think this, up to this point, has been nopst




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

85

elucidating than we've had in the past. Because

in the past, | think it's been a | ot of verbiage

about characterization and all those things, which

"' m sure had to happen. But at this point, it
feels to nme |like at | east we're getting to tal
about end points, even though they're hard to

down.

k

pin

So you mentioned that you will not allow

EDBs to get into the drinking water, whatever
is you have to do to make sure of that. And

guess ny cynical question would be, what if it

it

does get to that point? MWhat is the alternative?

\VWhat can we do?

MR. MCQUI LLAN: Councill or Garduno, Madam

Chair, the water utility has a contingency plan if

that were to occur. And ny -- addressing that

the well would shut down, and you're not going to

consi der treatnment. If it affects a Kirtland wel |

or a VA well, they have to comply with the

drinking water standard, no matter what, because

we enforce the Safe Drinking Water Act. We have

primacy from EPA, and no matter what happens t

anybody's well, the water system has to conply

with the drinking water act, Safe Drinking Wat

Act . It would be up to them to deci de whet her

(0]

er

to
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shut it down or to, in the case of the VA, to buy
water from you all as opposed to treatment.

COUNCI LLOR GARDUNO: So did | hear you
correct? The one renmedy that we have, if you want
to call it a remedy, is to shut down the wells?

MR. MCQUI LLAN: Yes, sir.

COUNCI LLOR GARDUNO: So we're now going to
shut off whatever the nunmbers are, you hear al
ki nds of things, from 25 percent to 30 percent of
the water that is being right now used throughout
the service area fromthose wells. And it would
lead me to believe that we would be closing down
about 25 to 30 percent production and going
somewhere else. And we know that going somewhere
el se takes us to other wells or other fields,
water fields, that are -- have other contam nants,
li ke arsenic, and that's why we're not using them

So it's not a real good sol ution,
don't think, to say, well, we'll just cut them off
and make sure that no EDBs get in the water.

MR. MCQUI LLAN: Councillor Garduno, if | may
refer to the slide of the animation. This plume,
the fuel may have started | eaking in the '50s, and
we don't know exactly when it hit the groundwater,

but it's probably somewhere about 35 to 50 years
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ago. So in 35 to 50 years, we have a plunme, and
you can see that green. And one of the things we
decided to do was the have the monitors shift
their -- the computer nmonitors shift their
attention from modeli ng how many decades it's
going to take to reach one of the wells, to
model i ng various configurations of extraction
wells we can put in to pull it away from the
wel |l s.

And that's why |I'm saying to you
tonight, we're not going to let it hit anybody's
wel | . | f we can capture, extract this dissolved,
EDB, it's going to buy us nore tinme. Because
we're going to be pulling it away fromthe wells
and not let it continue to mgrate towards your
wells. W' re going to be watching these wells
very cl osely.

COUNCI LLOR GARDUNO: Madam Chai r.

So you would feel conmfortable with me
answering questions of constituents when they say,
"When is this going to be taken care of?" or even,
more pointedly, "WIIl this ever close down
Ri dgecrest wel |l s?"

And | would be safe to say, "It wll

never close Ridgecrest wells"?
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MR. MCQUI LLAN: You can

refer to us,

Council l or, Madam Chairman. And if you trust your

technical staff, and you have

some great

wor king for the utility -- you saw that

slide with the ten different agencies of

expertise, we're saying we're

hit the well. We're going to

not goi ng

put in thi

peopl e

second

to let it

s capture

system This was -- also, | should point out,

this is a ten-year ani mation.

So al though | appreciate,

Councill or,

your concern about how long is this going to take,

the first extraction well is going to go in this
summer . It should be up and running. So then
we'll go in and we're going to pull this staff

away fromthe wells.

COUNCI LLOR GARDUNO: And so the timeline for

the wells, extraction wells?

MR. MCQUI LLAN: The timeline for

extraction wells, Madam Chair,

the

Councill or Garduno,

this well goes in, beconmes operational -

- in fact,

the first well will probably be started in --

COUNCI LLOR GARDUNO: [
derrick in this.
MR. MCQUI LLAN: Yes, si

four rigs drilling on Monday.

see the --

| see the

r. And there will be

And t hat

extraction
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well, the first extraction well will be one of the
wells drilled by the nmobilization that's occurred.
And then -- then we're going to put in three nmore
extraction wells by the end of this year. W']|

have four wells running by the end of this year.
Now -- and we're going to use all that
data to |l ocate four nore extraction wells,

i ndi cated by those green lines there, by the end

of -- or sometime during 2016. And I'm-- in ny
professional judgment, we've got a |lot of -- as
Cathy said, we -- this plan respects a | ot of work

by a | ot of experts. W just have the privilege
and honor of presenting it to you tonight.

| am confident, if we can get these
extraction wells in, we're going to keep it out of
anybody's water supply. The VA well is actually
the one that's closest to the plume. And the nost
recent data show that the plume is noving to the
nort heast, away from the VA well.

COUNCI LLOR GARDUNO: So -- Madam Chair, can

| pursue that for just a second?

Are you saying that now the plume is
being collapsed -- | think is the term you used --
away from Ri dgecrest and away from VA?

MR. MCQUI LLAN: Madamr Chair, Councill or
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Garduno, the plume will be collapsed away fromthe
wells by these eight extraction wells. We're
going to go into the heart of the plume, extract
it, and pull the contam nation by punping back to
the dry LNAPL area. That's going to buy us time
as we figure out how to attack the LNAPL.

Ri ght now, it appears, based on the
quarterly sanmple that's being done at the
monitoring wells, that the plume is already nmoving
away fromthe VA well

COUNCI LLOR GARDUNO: That's good, good news.

Madam Chai r .

The only other thing at the moment that
| would like to pursue is that you mention that
t he SVEs have been extracting the vadose and the
vapor and being burned off. | think the SVEs have
been shut down for quite a while. And | don't
know, maybe Kirtland can answer that question.

But it was a gap of time when the SVE were not
bei ng operated for | guess a nmyriad of reasons,
but one of them was that they weren't that
effective. And the other one was that | think
some of the machi nery was not as powerful as they
t hought it was going to be, and therefore they

shut it down. So | don't know if that's being
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effective and whether that's going on right now.
And then the other thing that | wanted
to mention, Madam Chair, and you know full well
that area is right now, very concerned.
And Madamr Chair and myself represent

t hat area, and we just, | think at many tinmes,
find ourselves in a place where we're playing
defense with an offense team And it doesn't work
out that well. Because | think a lot of times, at
| east for myself, | do get pinned down and | don't
have a good answer. This goes a |long ways towards
t hat . But | want to make sure that when |I say any
of these things that it is something that you feel
really confortable about saying.

MR. MCQUI LLAN: Council l or Garduno, Madam
Chair, | do. | think there are a | ot of other
experts that feel the same way. Col onel Lanni ng
was the first one who said, "We're not going to
let it" -- "we don't care about the nodeling, or
do this or do that, we're not going to let it hit
the wells.” And that's been our marching orders
at the Air Force level, at my level. And I'm
pretty darn confident, if we can get this system
constructed, we're going to pull it away fromthe

wells, and that's going to buy us time to decide
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what to do with the LNAPL.

Your question, sir, on the soil vapor
extraction, we are aware that the system has not
been running as actively as possible. It has had
a number of shutdowns and startups. It will be
replaced with a far more robust system this year.

COUNCI LLOR GARDUNO: Madam Chair, | think I
m sl ead you when | said it was the |ast question.
One ot her questi on.

And it's -- based on the fact that you
said there may be some differences, and therefore,
i ke closing down wells, what kind of pressure
does that put on the water authority to expend
some of their own noney to make some of these
t hi ngs work, |ike moving over to another well
where arsenic has to be renmoved?

And t hroughout this whole conversation,
it's been, at least nmy recollection, that the Air
Force has said on many occasions that they own the
problem and that they will make sure that
everything is taken care of and paid for.

And | just don't want to find out
sometinme in the future where, |ike you said, the
VA wel |l becomes well and they start using that and

they say, "Well, that other stuff over there is
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not really our problem "™ So how do we make sure
t hat that doesn't happen?

MR. MCQUI LLAN: Madamr Chair, Councill or
Garduno, | can't speak for the water utility, what
t he operations people will do in the unlikely
event that the well becones contam nated. But |

can tell you we're going to keep it out of your

wel | s.

Wth regard to the VA, they only have
one wel . It's continuing to operate, and it's
remar kabl e that it hasn't pulled it in. | think

it's because it really doesn't punp a whole | ot
conpared to the other production wells in the

region.

COUNCI LLOR GARDUNO: Thank you, Madam Chair.

CHAl RWOMAN HART STEBBI NS: Counci l |l or
Sanchez.

COUNCI LLOR SANCHEZ: Thank you,

M. Chair man. | just have a couple of coments.
First of all, I want to thank you both
for being here. | was at the meeting with the

West Side Coalition when you presented. And the
secretary was here when | was in the water
aut hority two years ago. |'ve served on this

board many years. | didn't serve | ast year, but
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|'m glad to be back on this board.

| want to thank the secretary for his

wor K. He said this was going to be a priority,

and he has made it a priority. So
send that nmessage to the secretary,
very pleased. And when | see this

| think we're all taking this very,

| want you to
that we're
pl an i n place,

very seriously

and | think moving in the right direction.

And Councill or Garduno was stating, you

know, we've heard a lot of talk, and it's been a

| ot of talk. But it's been a | ot of planning at

the same tine. And | want to thank our staff for

their work and working on these plans. These

things take a lot of time. And this goes back,

you know, years and years ago, and

now we're

finally trying to get this problem cleaned up

And we can't give any specific dates. But I'm

pl eased to see the work that being done,

especially now with the drilling of

these well s

and, you know, protecting the residents of the

community and protecting our water.

| think it's

vital and inmportant to the citizens of this city.

But, again, | think this plan is a plan

that will send us and move us in the right

di rection. | want to thank you for

bei ng here.
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MR. MCQUI LLAN: Thank you, sir.

CHAl RWOMAN HART STEBBI NS: Al'l right. Thank
you. | also want to say thank you for being here.
| want to compliment you on your new graphics.
think these are sone -- you know, over the five
years, they've really inmproved, especially in the
| ast few months, in making these issues visible.
Like this one, | think, is exceptional. So t hank
you for that. | think I m ght need to invite you
back. You canme to one of my neighborhood
meetings. And | think, again, this data is so
well represented, I'd |like to maybe have the

opportunity to invite you back and --

MR. MCQUI LLAN: Madam Chair, | accept.
CHAl RWOMAN HART STEBBI NS: | will do that.
Thank you
| understand that -- | don't know the

exact term but the qualified expert that has been
prom sed by the Air Force, that person may be
appoi nted someti me soon, by the end of the nonth
per haps. Do you have any information about that?
MR. MCQUI LLAN: Madamr Chair, we have the Air
Force here, but 1'lIl tell you what | know, is that
the advertising is closed and they have a number

of -- they have a hire list and they have | think
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four candi dates that may be suitable.

CHAl RWOMAN HART STEBBI NS: Okay.

MR. MCQUI LLAN: They haven't accepted
anybody vyet.

CHAl RWOMAN HART STEBBI NS: Do you know i f
when that person arrives if Dr. Bodour will |eave
us?

MR. MCQUI LLAN: Madam Chair, ny
understanding is that Dr. Bodour is going to stay
on the project.

CHAl RWOMAN HART STEBBI NS: Good. That's
really good news, because | think she's been a

tremendous factor in this progress that we see

t oday.

| want to say thank you for addressing
t he data gaps. | mean, | know that is part of the
strategic plan. | think for a period of time

t here was some question about whether those
exi st ed. | know our staff always insisted that
there was some information that was needed, and |
want to thank you for recognizing that and taking
steps to fill those gaps.

So on the LNAPL cl eanup, that's shown as
a goal for 2015, or at |east some work on the plan

for that, do you have a schedule, so |like an
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expectation of when there m ght be a decision made
about what the appropriate treatment would be.

MR. MCQUI LLAN: Yes, Madam Chair, that's a
really good question. W have required that the
Air Force submt a work plan 90 days after the
compl etion of the new drilling that's going to go
into the LNAPL area.

Yeah, the LNAPL | think we need to be
really cautious not to go charging in here wthout
having really good data, because we can make
t hi ngs worse. And | think capturing and
collapsing this dissolved phase is going to buy us
time to do that. But we need to be really
cauti ous.

We al so don't want to make the Air Force
spend $500 million doing something that's not
effective.

CHAl RWOMAN HART STEBBI NS: Ri ght . So you
say 90 days after the drilling of which well?

MR. MCQUI LLAN: Madanm Chair, this would be
90 days after conpletion of the pilot testing and
the drilling of the new SVE wells |later this year.
And we're to be getting core sanples, continuous
core, using sonic rig, through the LNAPL area, and

will be running test on the LNAPL that haven't
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been done before. And we'll have a better idea of

where the LNAPL is and | earn about the physical

and chem cal properties of it. And at that point,
we'll be in a much better position to go and
attack it.

CHAl RWOMAN HART STEBBI NS: So woul d you
expect that in 20157

MR. MCQUI LLAN: | think, Madamr Chair, the
schedul es, the way that they are now, we should
probably get the work plan around the end of this
year.

CHAl RWOMAN HART STEBBI NS: Okay. So it
could be 90 days of that, so 2016? Okay.

MR. MCQUI LLAN: Madanm Chair, yeah. W could
ei ther get the work plan around the end of the
year or shortly into 2016.

CHAl RWOMAN HART STEBBI NS: Okay.

MR. MCQUI LLAN: But we should have ful
extraction wells pulling the dissolve phase away
fromthe well, which is going to give us all a
little confort and buy us time and make us nore
confortable om giving you sort of assurance and
your constituents that we're not going to let this
hit your well.

CHAI RWOMAN HART STEBBI NS: That is great.
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And | really appreciate your focus on the dissolve
phase. | mean, going back five years, when
CH2M HILL give its presentation here, that was one

of my questions, dissolve phase. And |I think that

has al ways been a priority for the water utility.
So | appreciate you starting with that. So that's
great.

So just one | ast question. So in the
strategic plan, there's some goals for 2015. You
have specific measures for performance on those,
unambi guous nmeasures for whether or not the Air
Force has met those goals.

MR. MCQUI LLAN: Madamr Chair, | think we do
in terms of the -- some of the work plans, and you
can see these on our website, are very
prescriptive. Drill 16 wells. The screen is
going to be set and these will be put in and now
there are teeth attached to some of these work
plans. And we're being as prescriptive as we can.

The one thing we haven't been as
prescriptive is how deep are the deep wells. And
until they find the bottom of the plume, we're not
going to know. The well that's being drilled over
about Loui siana and Gi bson, the one that

Council | or Garduno referenced today, during
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unannounced inspection, if they don't find the

bottom of the plume, if they still find EDB above
standards, they to drill a fifth well. And if
that well comes up dirty, they have to drill a
sixth well. And so everything is tied in the

future to the informati on we're gathering today.

And | think you're right, Madam Chair,
when the Air Force Civil Engineer center came in
in July, it's a different ball game. They have
some worl d-class experts. | know your experts,
Enterra is sitting at the table, your staff, you
know, we've got some great people on board,
consul tants, so everybody is working together on
t his.

CHAI RWOMAN HART STEBBI NS: | have to say |
have seen just 180-degree difference since AFCEC
has been on the project, so | think that's great.

And the reason | raise that issue about
unambi guous measures is, if you recall in 2013,
there was an agreement between the Air Force and
NMED about certain goals that were to be net.
There was -- in the end.

So, for exanple, the expansion of the
SVE system | think the expectation that many of

us had was very different from what actually
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occurred in the ground. And so | think that is
where it would be great to say in very specific
terms what it means to have met those goals. So |
appreciate that you are really putting a | ot of
effort into that.

So with that, that is the end of ny
guesti ons. |f there are no others, |, again, just
want to say thank you for being here and a very
good presentation.

MS. ROBERTS: Madam Chair, Menbers of the

Board, | will certainly pass along your comments
to the secretary. | know he'll be happy to hear
t hat .

And, Councillor Garduno, just to follow
up on your coment about having information, we
are here for you to make sure to armyou with the
information that you need to help convey that to
your constituents. So anytime you need us to
present or be present to answer questions, we are
certainly happy to do so. So thank you for having
us.

CHAI RWOMAN HART STEBBI NS: Counci |l | or
Gar duno.
COUNCI LLOR GARDUNO: |s there contact

informati on anywhere in here? | didn't see
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anyt hi ng.

MR. MCQUI LLAN: Madamr Chair, Councill or
Garduno, nmy contact information is on the front
page of the strategic plan. Comments, we wel come
comments from everybody. Comment s shoul d be
t here. My e-mail is there. | can give you ny
office phone number if you'd |like that.

COUNCI LLOR GARDUNO: No, e-mail is fine.

MR. MCQUI LLAN: Okay.

COUNCI LLOR GARDUNO: Thank you

CHAI RWOMAN HART STEBBI NS: Al'l right. We
are now on OB-14-20, response plan to surface
wat er contam nation events.

MR. LEDER: Thank you, Madam Chair. My name
is Charlie Leder. | manage pl ant operation
di visions for the water authority, and that
i ncl udes water production and wastewater treatment
operations.

In a previous meeting, there was a
gentl eman from the public that expressed sone
interest in how the water authority would respond
to an event in case our surface water supply
became contam nated. And it's a good question,
because we do need to be prepared for such

occurrences. My presentation tonight is going to
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focus specifically on our response plan to surface
wat er source contam nation.

This briefing considers our response to
two different types of contam nation that could
occur. One is natural events, that is algal
bl oonms that inmpact source water quality. The
citizen that | remenmber specifically referenced
what happened to the city of Toledo's water supply
when there was an algal bloom Ilittle green al gae
that raised some problems with Lake Eerie water,
treating it.

And then also there's a possibility of
events caused by manmade features. For exanpl e,
what woul d happen if one of the pipeline crossings
across the Rio Grande broke and began
contam nating river water? \What woul d our
response plan be?

Well, a couple things to remenmber here.
Dependi ng on the season and river flow conditions,
the surface water facility normally supplies
bet ween 50 and 80 percent of customer demand. The
bal ance is being supplied by groundwater. Al so,
if needed groundwater can supply 100 percent
demand.

Let's tal k about what would happen with
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an algal bloom An algal bloomis kind of a
slowly occurring event. The first thing we'd so
is we'd shut off our intake punmps at the river.
We woul d tenmporarily run our system using

100 percent groundwater, and we would resume

wi t hdrawals fromthe river when river conditions
i mproved. It would be pretty easy to inmplement.

| want to point out that if we observed
a fish-kill event in our storage water ponds at
the water treatment plant, we have the sanme
response planned. So to natural events, we've got
a pretty good plan in place.

Let's | ook at what m ght happen if there
was a pipeline crossing break of the Rio Grande.
First of all, if you're not aware, there are a
nunmber of petrol eum product pipelines that cross
the Rio Grande. They're all about 15 mles
upstream from where our intake is. They're in a
little cluster. It's about two to three mles
north of the Bernalillo bridge that carries
Rout e 550 over the Rio Grande.

If that were to occur, we would get a
notification fromthe Sandoval County Emergency
Operations Center, and, as before, our first

response to be to shut off the river, stop taking
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in water fromthe river, and tenporarily run our
of system using 100 percent groundwater.

Once the condition cleared and we were
sure that the contam nation event had passed, then
we could resume withdrawal fromthe river and
begi n using our surface water plant again.

Believe it or not, we actually do
participate in tabletop drills such as that so
that we are prepared. And we do have some
practice in responding to this type of emergency.

That's basically it, how we woul d handl e
contam nati on events. For any questions that you
may have, |'d be happy to answer them at this
time.

CHAI RWOMAN HART STEBBI NS: Counci |l l or Jones.
COUNCI LLOR JONES: Thank you, Madam Chair.

M. Leder, I'm not sure if this would
apply to a contam nation, but we literally had
sonme issues when the Conchas fire floods hit and
we had all the runoff. Did that conme into play in
this, or is it more of a -- did it affect our
drinking water portion of the river?

MR. LEDER: The water authority -- Madam
Chair and Councillor Jones, the water authority's

plan to respond -- our response to the Conchas
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fire was essentially the same thing. W were
treating the water and when it becane cl ear

that -- and we were doing a good job of it, too, |
m ght add in terms of cleaning up of the
additional of settlenment |oad that resulted from
the fire. When it becanme clear that it was not
cost effective to continue, we simply shut off our
river pumps and began supplying the systemwith
groundwat er .

So it's the same type of event. Vhen it
becomes apparent that it's just not a good water
source to put it into our systemor attempting to
treat, we turn off our punps.

CHAl RWOMAN HART STEBBI NS: Pl ease conti nue.

COUNCI LLOR JONES: Thank you. So this plan
can be put into effect for all sorts of causes,
not just a catastrophic contam nation issue? |
mean, it sounds like this is a pretty good pl an
and we've proven it works already.

MR. LEDER: Thank you. That's -- appreciate
t he conpli ment.

COUNCI LLOR JONES: Thank you.

CHAI RWOMAN HART STEBBI NS: Al'l right. Any
ot her questions?

Thank you very nmuch for com ng in.
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know this has been a question for
a long time, so | appreciate your

MR. LEDER: My pl easure.

CHAI RWOMAN HART STEBBI NS:

Thank you.

some people for

presentation.

Al'l right. W

are now on water use and conservation update.

Kat heri ne Yuhas.

MS. YUHAS: Madam Chai r,

Board, you've been | ooking at

for a long, long tine.

more of them this year.

hope.

If you | ook at

And you may not

That

Menber s of

t he

t hese drought maps

see any

is the good news, |

Bernalill o County, you'll

see that it's tan. Tan represents noderate

drought. And this is the prediction for t

preci pitation for the nonth of

New Mexico is all green and there's an "A."

February.

means above average precipitation.

And this is for

so February, March and April.

New Mexico is all green,

t he next

And, again,

with that big A,

he

That

t hree mont hs,

so the

expectation is above average precipitation. So

t he drought map on the right,

New Mexi co, you can see

green and white, and that

drought conditions or

renmoval

which if you |l ocate

of

is now all kind of

dr ought

tan and

represents improving




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

108

conditions in New Mexico by the end of April.

And if you |l ook at the map on the top
left, that's where we were | ast January, where it
was all brown and yell ow and either a drought is
there or is developing. So we're in a much
different situation than we were | ast year.

And now on to the good news for 2014.
Our GPCD for 2014 was 134 gallons per person per
day. That's down two gall ons per person per day
from 2013, when we were at 136.

And this is done using the cal cul ator
fromthe state engineer's office that we are
required to use and we have used for the about the
past ten years.

This is just some other statistics that
we have on water use. This is showi ng where our
wat er goes. The water that we sold, we used it.
About 55 percent is single-famly residential,

18 percent is multi-famly, 17 percent conmmerci al,
5 percent parks and golf and athletic fields,

4 percent is institutional, so our school s,
hospitals, and then 1 percent for industrial.

And then this is just a breakdown
showi ng i ndoor and outdoor water use before the

conservation program started and then | ast year.
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And while both categories have gone down, indoor
and outdoor has gone down, outdoor has gone down
in the nost. A map is really where we've been
targeting. W don't get that outdoor water back
to reuse, to put back to the river, to use for
irrigation. And so we've really been targeting
that, to get that down. So we're seeing that
that's been very effective.

And this last slide is just another
thing we track in terms of conservation, and
that' s peak-day usage. And this is in the
mllions of gallons. So prior to the begi nning of
t he conservation program the peak day was over
200 mllion gallons in a day. And | ast year, the
peak day was 143 mllion gallons in a day. And
that's great for conservation. But it's also
great because we didn't need to build additional
infrastructure to deliver that extra water to our
customers had we continued to use at that high
rate.

And then the last thing to | ook at on
this is that the peak day is now a month | ater.
And by having that peak day a nmonth later, it
means that our customers are starting to have that

really high usage later in the year. That
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encour ages savings also. The later you start, the
less time there is to continue with that high
wat er use.

And those are all nmy slides. |'d be
happy to answer any questions, if you have them

CHAI RWOMAN HART STEBBI NS: Counci |l | or
Gar duno.

COUNCI LLOR GARDUNO: Thank you, Madam Chair.

And, Katherine, thanks a |lot for the
presentation. On your circle graph that you have,
about three in, slides, and it has the
percentages, it says parks, golf and athletic
fields. s that city, city and county, city
county, private?

MS. YUHAS: That is city, county, private,
any entity that has an irrigation-only account.
And so irrigation-only accounts can be any one of
our customers.

COUNCI LLOR GARDUNO: So you're aggregating
all those?

MS. YUHAS: They' re aggregated all into that
one category, that's correct.

COUNCI LLOR GARDUNO: Same thing with every
ot her category, as it were, that you have in here?

MS. YUHAS: That is correct.
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COUNCI LLOR GARDUNO: It applies?
MS. YUHAS: Uh- huh.
COUNCI LLOR GARDUNO: So when it talks

about

institutional, you're tal king about UNM city,

county, Intel, whonmever?

COUNCI LLOR JONES: Ot her than Intel, vy
uh- huh.

COUNCI LLOR GARDUNO: Why isn't Intel i
t here?

MS. YUHAS: Intel would be under conmme
or industrial, and we don't give them water,
far as | know.

COUNCI LLOR GARDUNO: And then just one
other -- when it says multi-famlies, you're
tal ki ng apartment buildings, primarily?

MS. YUHAS: Anything that says three o
bi gger falls under nulti-famly

COUNCI LLOR GARDUNO: Okay. Thank you.

Thank you, Madam Chair.

CHAl RWOMAN HART STEBBI NS: Al'l right.
further questions?

Thank you very much, Ms. Yuhas.
Thank you to staff. And with that,
meeting is adjourned.

(Proceedi ngs adjourned.)
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