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CHAl RWOMAN HART STEBBI NS: Good eveni ng. I
call to order the Al buguerque Bernalillo County
Water Utility Authority meeting for Wednesday,
December 2nd, 2015.

We're going to begin today's neeting
with a silent invocation, followed by the Pl edge
of Allegiance, |led by Rob Perry.

(Wher eupon, there was a nonment of

silence.)

(Wher eupon, the Pledge of Allegiance was

|l ed by M. Rob Perry.)

CHAl RWOMAN HART STEBBI NS: Thank you. We
are on approval of the m nutes. | move we approve
t he September 23rd, 2015, m nutes.

COMM SSI ONER DE LA CRUZ: Second.

CHAl RWOMAN HART STEBBINS: We have a second.
Al'l in favor, say aye.

ALL MEMBERS: Aye.

CHAl RWOMAN HART STEBBI NS: Opposed?

That passes unani mously.

(6-0 vote. Agenda Item 3 approved.)

CHAl RWOMAN HART STEBBI NS: Toni ght we
have -- M. Sanchez, we have no proclamtions or
awar ds?

MR. SANCHEZ: No.
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CHAI RWOMAN HART STEBBI NS: Al'l right. So we
go on to public coment.

Ms. Jenkins, how many people do we have
signed up for public comment?

MS. JENKINS: We have four. Elaine Hebbard,
foll owed by Paul Gessing.

CHAl RWOMAN HART STEBBI NS: And just a
rem nder, everyone who signed up for public
comment will have three m nutes to speak. A bel
wi Il sound when two and a half m nutes has passed,
giving you 30 seconds to wrap up. So when you
hear your nanme called, please come to the front.

MS. HEBBARD: Good afternoon. Well, there's
only eight [sic] of you.

| want to add my thanks to Councill or
Garduno for his service and his questions that he
of ten had.

My comments sometimes don't track the
agenda, and | would say that's probably true today
as wel | .

Under way is an update of the Water
Resources Management Strategy, or the WRMS. This
is the board's set of policies. In 1997, they
were created to address the situation that we

f ound ourselves in at that tinme. We needed to
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switch from punmping to using surface water.

Nearly 20 years later, we face new
chal l enges, as the gathering in Paris this week so
aptly rem nds us. To be resilient in the face of
uncertainty means using nmore renewable resources,
surface water as much as possi ble, and using | ess
groundwater, rather than figuring out a way or a
new | evel just to punmp down to.

Most of the WRMS is a policy decision.
| say that it's your decision and the public's,
rat her than just sort of defaulting to something
that's in a contract. And |I have taken what has
been put out thus far as a default scenario in
some of the materials just to show you this is not
citable, it's a version of a scenario that's in
the materials that have been published thus far
and one that would be much nore renewable, in ny
opi nion, which would reduce pumping down to the
10, 000 acre feet, filling it in with recycled
wat er .

| would also -- switching to a different
topic a little bit -- suggest that, at the sane
time, there is an update of the Bernalillo County
and city water plan, but the water utility is not

joining it. And | would urge you that in accord
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with Policy L, which is to Iink |land use and
wat er, that you do so. Policy L recommendati on
specifically says to join with the city and the
county in the update of the comprehensive pl an.
So | would ask that you formally do that.
And, finally, the |last step, again, in
t hi nking of resiliency, adopting something |ike
t he Denver city/county and water utility, which is
separ ate, adopt an adaptation plan, and thinking
of values, such as the city and the county are
preparing for a hotter and drier climte, and
t oget her they worked on that adaptation plan.
| would ask that you guys put on to your
agenda a di scussion of what the focus should be
for the water utility's plan and also to join with
the city and the county in their update process.
Thank you

MS. JENKI NS: Paul Gessing, followed by Ed
Tenus.

MR. GESSI NG: Good eveni ng. ' m here to
express concerns about plans by the authority to
ask for $30 mllion fromthe State of New Mexico
in order to reroute infrastructure relating to the
Al buquer que Rapid Transit proposed bus system down

Centr al .
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This is a |l arge expenditure potentially
of money for a project with dubious benefits to
our city. Thirty percent of total construction,
we're told $100 mlIlion by the city. Thirty
percent of that increase now for infrastructure
redepl oyment, or 150 percent of Al buquerque's
pl anned share. Either way, it's a trenmendous
chunk of nmoney, and my organization will work in
Santa Fe, if this is approved, to fight against
efforts at the state level to disburse this kind
of mobney to the city.

We al ready have, as a utility, a billion
dollars in rehabilitation needs, ratepayers facing
5 percent biennial rate hikes, and it's just not a
priority at this time. | believe that this
authority should fight against any expectation
that they will spend this kind of noney to do
t his. If the city wants to pay the bill, then the
city taxpayers should be on the hook and the mayor
and city council should be on the hook, and that
i ncludes some of you, | know. The state and ot her
wat er custonmers outside of the city should not be
on the hook for that kind of infrastructure
expendi ture.

Thank you
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MS. JENKI NS: Ed Tenus, followed by M ke
Gutierrez.

MR. TENUS: | want to thank the comm ssion
for allowing us to participate in this meeting. I
represent the Lost Horizon Conmmunity Associ ation.
And we are particularly interested in Item F,
C-19-36 or -- 15-36. And we urge the water -- we
urge the water authority to support us in this.

We have waited so long for this day, and
the Lost Horizon Community is in total support of
providing water to the famlies, five famlies
that are on the frontage road, if the comm ssion
allows us to do it.

And al so, we hope that you support us in
the relocating of the equipnment that we have to
not only save us noney, but the |oss of hundreds
of gallons of water that we suspect are being | ost
because of the age of the equipment and the
| ocati on of the equipment.

Thank you all for all the effort you've
put in over the years. W're at a point right now
where it appears that we're seeing sone |ight at
the end of the tunnel, and hopefully you side up
with us and help us out. Thank you very nuch.

MS. JENKI NS: M ke Gutierrez.
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MR. GUTI ERREZ: Good evening, Conmm ssioners

and Madam Chair. My name is Mke Gutierrez. " m
a resident of the north frontage road, and you've
probably seen nme here before. | "ve been com ng
here for the last five years.

There, again, I'min support with the
rest of the residents of the comunity here
toni ght on Item Number C-15-36 asking for your
approval . Pl ease support us on this. W've
wor ked a | ot of diligent work through the years
trying to get to this point, and it | ooks like
we're very close

So I'd like to thank you also for your
cooperation. And if we get this, it would be the
best Christmas present | ever had, | can tell you
t hat . Thank you

CHAl RWOMAN HART STEBBI NS: That concl udes

our public comment period.

Our next scheduled nmeeting will be
January 27, 2016, 5:00 p.m, here in the Vincent
E. Griego Chambers.

And our second announcement, great news,
the water authority has devel oped a nobile app.
M. Morris, | think you're here to talk about

t hat .
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Now our customers can pay their bills,
report water waste, check water-rel ated news
directly from and i Phone or nobile device. Not
just i Phone, any mobile smart phone, and it's
avail able now for free downl oad.

So, M. Morris, can you give sonme nore
i nformation.

MR. MORRI S: Thank you very much, Madarm
Chair. As you said, the nmobile app is essentially
our website optim zed for use on mobil e devices
and smart phones. You can download it from either
the app store for Apple or the android store.

And if you have any trouble finding it,
just search for Al buquerque Water Authority. And
you can see up here on the screen the little icon
down t here. On the right-hand side, that's the
icon for the app. And we |l aunch and you can do
all kinds of handy things. You can view your
account .

And then the little house on the
ri ght-hand corner means to go home, so press that
and you go back to the home page. You can make a
one-time payment, or you can do all of the other
things -- virtually all of the other things you

can do on the website, including checking on the
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| at est

news, and even applying for a job.

So we're very excited to finally have

this up and running. And if you have any

guestions, |I'd be happy to try to answer them

CHAI RWOMAN HART STEBBI NS: l'"mtrying here

to download it on ny phone and having trouble with

my Apple password, so -- but |I'm | ooking forward

to trying it out.

MR. MORRI S: |"mafraid | can't help you

with that.

COWMM SSI ONER O MALLEY: Madam Chair .

CHAlI RWOMAN HART STEBBI NS: Conmm ssi oner

O Mal | ey.

COVMM SSI ONER O MALLEY: \What did you search

for?

MR. MORRI S: Al buquerque Water Authority
wor ked for me. | s that not having any luck? See
me afterwards and we'll get you squared away.

COWMM SSI ONER O MALLEY: | thought, well,

"1l just do it now. Thank you.

CHAI RWOMAN HART STEBBI NS: So it can be

found if you search for Al buquerque Water

Aut hority?

MR. MORRI S: Yes.

CHAI RWOMAN HART STEBBI NS: Excel | ent .
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That's great news. Great worKk. | don't know if
you did it, M. Morris, or our |IT department, but
it's great. Especially being able to track usage
fromthis. It's a great thing.
You got it?
COMM SSI ONER O MALLEY: Got it.
MR. MORRI S: Outstanding. All right. Thank
you very much.
CHAl RWOMAN HART STEBBI NS: Board Menbers,
any questions?
Counci |l I or Sanchez.
COUNCI LLOR SANCHEZ: Comm ssioner O Mall ey,
do you intend to pay your bill right now?

COMM SSI ONER O MALLEY: |'"'m sure they'd |ike

CHAI RWOMAN HART STEBBI NS: We're now on
i ntroduction of |egislation, R-15-16. Chris
Cadena.

MR. CADENA: Hel | o. Madam Chair, Menbers of
the Board, 1'd like to introduce to you the
devel opment agreement for Juan Tabo Hills Estates.
It's a subdivision that consists of 351 lots
| ocat ed between Eubank and Juan Tabo Drive, just
north of Kirtland Air Force Base. It's pressure

zone 4-ER in the Ridgecrest trunk
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The devel opment consi sts of extending
public water and sanitary sewer infrastructure
within the devel opment, as well as a relocation of
a sanitary sewer interceptor. All services sold
to the devel opment will be charged the applicable
wat er UECs and water supply charges, and there are
no financial inpacts to the water authority. This
is the introduction, so no vote is intended on
this meeting for the introduction.

| stand for any questions.

CHAI RWOMAN HART STEBBI NS: Menmbers, any
guesti ons or coments?

So this is just introduction. We don't
have to vote on it?

MR. CADENA: Correct.
CHAI RWOMAN HART STEBBI NS: Seei ng no
guestions, we'll nove on to the consent agenda.

If there are no questions on the consent
agenda, | nmove we approve the consent agenda, all
items on the consent agenda.

COMM SSI ONER DE LA CRUZ: Second.

CHAI RWOMAN HART STEBBI NS: We have a second
from Comm ssioner De La Cruz. Al'l in favor, say
aye.

ALL MEMBERS: Aye.
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CHAI RWOMAN HART STEBBI NS: Opposed?
That passes unani mously.
(6-0 vote. Agenda Item 8 approved.)
MR. CADENA: Thank you.
CHAI RWOMAN HART STEBBI NS: We're now on
approvals, R-15-17. Kat heri ne Yuhas.
MS. YUHAS: Madam Chair, Menbers of the
Board, this resolution would authorize the water
authority to submt an application in the amount
of five-and-a-half-mllion dollars to the water
trust board for an aquifer storage and recovery
project at the drinking water plant.

Two types of wells will be tested to
recharge up to 5,000 acre feet per year of treated
drinking water into the aquifer. This project
woul d allow us to use nore of our San Juan Chama
water, and it addresses four policies of the

current Water Resources Management Strategy.

And 1'Il stand for any questions on
t his.
VI CE CHAI RWOMAN JONES: Move approval .
CHAI RWOMAN HART STEBBI NS: We have a notion
for approval. | will second that. Any questions

or comments? Seeing none, we have a notion and a

second. All in favor say aye.
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ALL MEMBERS: Aye.
CHAI RWOMAN HART STEBBI NS: Opposed?
That passes unani mously.
Thank you
(6-0 vote. Agenda Item 9A approved.)
CHAI RWOMAN HART STEBBI NS: M. Sanchez,
| egi slative priorities.
MR. SANCHEZ: Madam Chair, Menbers of the
Board, our federal legislative priorities are
| argely the same as | ast year. There are two
| arge requests. One is for the Tijeras Reuse
Project, which is adjacent to Mesa del Sol and
Kirtland Air Force Base. And the second is the
Bosque Reuse Project, which is adjacent to Coors
and Bosque School on the west side.
The other two requests are to continue
to support the Kirtland cl eanup and the Sandi a
Labs M xed-Waste Landfill.
| stand for any questions.
CHAI RWOMAN HART STEBBI NS: | move approval
of the federal legislative priorities, Item
C- 15- 32.
COUNCI LLOR JONES: Second.
CHAI RWOMAN HART STEBBI NS: Second from

Councill or Jones. Any questions or coments?
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Seei ng none, we have a notion and a second. All
in favor say aye.

ALL MEMBERS: Aye.

CHAI RWOMAN HART STEBBI NS: Opposed?

That passes unani mously.

(6-0 vote. Agenda Item 9B approved.)

CHAI RWOMAN HART STEBBI NS: Al'l right. We're
now on state |legislative priorities, C-15-33.

M. Sanchez.

MR. SANCHEZ: Madam Chair, as Katherine
menti oned, we're applying for $5.5 mllion for ASR
funding. That's on the request. 750,000 for the
Bosque Reuse to begin the environment design.

900, 000 for the Carnuel Phase 2B project.

As M. Tenus and M. Gutierrez
mentioned, if you approve tonight's request to
make the connections, they would like to relocate
a pump station. And we support their request as a
mut ual domestic for a $175, 000.

We woul d al so request what we consi der
relief funding to the extent that the rapid
transit project would require additional resources
fromthe utility for water and sewer |ine
rel ocation.

And |l astly, we've suggested in the past
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a review of the governmental gross receipts tax.
The water authority custonmers essentially pay
about $7 mllion a year, which goes to the
New Mexi co Finance Authority, and very little of
that comes back in terms of projects to our
rat epayers. So we'd support a memorial to review
t hat .
| stand for any questions.

CHAI RWOMAN HART STEBBI NS: M. Perry.

MR. PERRY: | just have a question,
M. Sanchez, about, |ooks |ike, Paragraph 3, the
Car nuel Water System | mprovement Project. We' ve
sat here and have had fol ks from Carnuel come down
and we're heard about the difficulties and issues
surroundi ng that comunity on water supply and
degradati on of existing lines and the |ike.

Woul d this $900, 000 of capital request
solve that problemin its entirety?

MR. SANCHEZ: Madam Chair, M. Perry, no.
This would be a | ong-term endeavor.

M. Roth has been nore involved in this
project than I|. He can probably speak to the
details.

Frank.

MR. PERRY: Just a short summary,
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M. Sanchez and Mr. Roth, on what it will do and
won't do, | guess. That will be helpful for nme to
under st and.

MR. ROTH: Madam Chair, M. Perry, this
is -- the purpose of this project is to continue
t he extension of distribution lines in the high
priority area. This is the corridor along
New Mexico 333. This is actually an eight-phase
project that could cost about $25 mllion. And we
hope to receive up to about $8 mlIlion of that.

So we're noving forward to try to
conpl ete the distribution systemin the high
priority area. That's been a major focus and
we're probably | ooking at the next five years of
trying to conplete just the high priority area.

MR. PERRY: And just a follow-up question on
that. So total remediation costs to be able to
supply water into the area and restructure the
lines appropriately and rebuild the systenms and
the like, is that 25 mllion?

MR. ROTH: That's correct.

MR. PERRY: \Where would that noney come
from? What are the possibilities?

MR. ROTH: Most of that money has come from

federal funding. It has come from state funding
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t hrough grants. And also some EPA fundi ng and
wat er trust board funding.

MR. PERRY: It is currently funded, the
total maxi mum all owable cost on it?

MR. ROTH: No, sir. The $25 mllion, we
have not obtained that funding for total funding.
We're close to $8 mllion that we have received
fundi ng for.

MR. PERRY: Ei ght ?

MR. ROTH: $8 million.

MR. PERRY: Thanks. And what's the total
size of the service area that we're tal king about?
How many househol ds or measurements would you
apply to it?

MR. ROTH: Ei ght hundred househol ds.

MR. PERRY: Ei ght hundred househol ds. Okay.
Would it be safe to say that what we capture to
capitalize that type of investment based on 800
househol ds woul d probably be very, very long tern?

MR. ROTH: M. Perry, that is correct. |t
is a long-term project, very difficult to serve
because it is in a canyon of steep slopes and the
types of reservoirs that it has to go in place.

MR. PERRY: And those fol ks, just |ike the

folks in Lost Horizon, we have to make an
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i nvestment so that we can get water so that

there's quality of |life and comunity devel opment
in those areas. And in the financial analysis, to
a large extent, it will probably never pay for
itself based on the rate; is that right?

MR. ROTH: M. Perry, the Carnuel, including
Lost Horizon, are outside of the service area, so
it is a no net expense. And that's why it has
taken time to build this project, because we're

relying on grant funding to fund these projects so

that the existing ratepayers are not funding the

extension of distribution lines to these areas.

MR. PERRY: Thank you, sir.
CHAI RWOMAN HART STEBBI NS: Comm ssi oner

O Mal | ey.

COMM SSI ONER O MALLEY: Thank you, Madam

Chai r. | guess | m ssed somet hing when you were

reading the list of the legislative prioritie
the state. Wasn't there a request for $30 m
for the utility -- or the utility work for th
rapid ride system? Did you mention that?

MR. SANCHEZ: Madam Chair, Comm ssioner
O Malley, that's correct. We're not certain
that's the right nunber. If you | ook at the

to date of the engineering design estimates,

s for
[1ion

e

t hat
t ot al

about
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4 mllion would be to mtigate conflicts with the
corridor rapid ride as we know today, and 26
mllion could be the total exposure of water and
sewer |ines that are high risk or extrenme risk
around the corridor.

COMM SSI ONER O MALLEY: So it obviously
isn't a sinple project. It affects the adjacent
areas. And, of course, because that corridor is
very busy, it has a lot of infrastructure already,
there could be some of these costs that you had
not anticipated, or did you anticipate thenf?

MR. SANCHEZ: Currently, there are five
phases the city has identified. Only two of those
phases are at the 90 percent design phase. And
three of them are at 30 percent. So |I'm not sure
any of us really know what those nunbers are yet.

COMM SSI ONER O MALLEY: So if this becomes a
priority, what does that mean for other priorities
within the list? That's a very big number.

MR. SANCHEZ: Madam Chair, Conm ssioner
O Mall ey, again, these are not just requests,
they're not prioritized.

COMM SSI ONER O MALLEY: Right, right.

MR. SANCHEZ: They woul d be given to our

| obbyists in Santa Fe. And to the extent the
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capital funding is available, and it certainly may
not be, these would be identified.

COMM SSI ONER O MALLEY: Just in | ooking at
this, just froman overall, sort of general way, I
think it would be very inmportant to have a | ot of
transparency around costs associated with this.
And, you know, we have some folks fromthe city
here who we know that -- and, you know, anytime
you're building something, you're devel opi ng
somet hing, it's always better to be nore
conservative so that you have an idea of what
potential could come up. Because, you know,
ultimately the money has to come from somewhere.

A lot of these projects have their own

dedi cated funding, or have in the past. It's
usually cities that want to get these things done.
Obviously, this one doesn't, the overall project.
So | think that's going to be really inmportant.
My concern would be that we -- you know, even as
part of the legislative priorities, that, you
know, they -- that maybe other things -- if it's
consi dered priority, that other things may get put
to the back burner, just for -- you know, just to
discuss this a little more.

And on another item | appreciate your
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support and working with the group who is here
t oday. Mostly, | know M ke, because he's the one
who's called me the most to actually | ook for
funding fromthe state |evel. | think it's
175,000 to relocate -- is it the punmp station? --
whi ch doesn't seem |li ke a great deal of npney to
be able to deal with that issue of the | eaky
pi pes, et cetera, and those would really help
those folks. So | appreciate that that's on the
[ist.
Thank you

CHAI RWOMAN HART STEBBI NS: Counci |l | or
Sanchez.

COUNCI LLOR SANCHEZ: Thank you, Madam Chair.

| have some of the same concerns that

Comm ssioner O Mall ey has. | know this is a
| egi slative priority, and it's not categorized in
any particul ar order. But this is the governor's
call, and I'm not sure how far this will go during
this | egislative session.

And the article that | saw in the paper
this week, | was a little bit concerned when |
heard, and | did receive sone calls from some of
the ratepayers concerned that their rates were

going to increase by $11 a nmonth after we've had
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rate increases over the | ast

coupl e years.

But | think before informtion gets out

like that to the media, you

know, we've got to

have some facts in order. But | don't think that

really was a true story in the case, but, again, |

think the residents are very concerned.

| don't think the
from Santa Fe. | mean, tryi
money woul d be a pipe dream
identifying this as a | eqgisl

woul d hope we get it, but |

not going to happen. And if

money is going to come
ng to get that nmuch

| think. And then
ative priority, |
feel strongly that's

it's got to be done,

it's got to come fromthe ratepayers and taxpayers

of this community. And I think as we nove forward

with the -- our project, we'

ve got to make sure

what we're transparent and what the true cost is

going to be and how much nmore we're | ooking at in

terms of cost, because we're still | ooking at

federal dollars, we're | ooki

ng at | ocal dollars,

and now we're | ooking at asking the state to

provi de state noney for some of the work that

needs to be done for the water authority. And I'm

very concerned with that.

CHAI RWOMAN HART STEBBI NS:  Any ot her

guestions or coments about

the state priorities?
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So, M. Sanchez, which just on that
i ssue of the BRT funding, the water utility -- if
t hat project noves forward, the water utility is

going to be responsible for those costs? |If there

IS no assistance fromthe state, the water utility
will be responsible for all utility relocation
costs?

MR. SANCHEZ: Madam Chair, | think it would

depend | argely regarding the interpretation of the
franchi se agreement we have between the water
authority and the city. If the intent is to
mtigate conflicts, | think the numbers associ ated

with that m ght be doable over a two- or

t hree-year period. If the intent is to relocate,
rehab and replace all lines at risk surrounding
the corridor, | think that's when the nunbers get

st aggeri ng.

And given the timng of this project,
per haps the request to the legislature this year
may be ill-advised. Maybe it's next session, in
2017.

M. Perry may want to comment on that.

MR. PERRY: Madam Chair, M. Sanchez, |
really can't comment on that. | mean, | don't

know the sensitivity of the timng for the water
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infrastructure. But | do have a question when
you're done.

CHAI RWOMAN HART STEBBI NS: Comm ssi oner De
La Cruz.

COMM SSI ONER DE LA CRUZ: Thank you, Madam
Chai r.

Mar k, are we putting the cart ahead of
the horse in this situation in so much that this
isn't a project that the water authority has taken
a vote on? Do we want to participate in this? Do
we have to participate in this?

Because if we go to the state and say we
need X amount of dollars, it assumes that the
wat er authority board is behind the project. So |
think that needs to be clarified. Can you help
clarify that in terms of timeliness in terns of
what comes first, second, third?

MR. SANCHEZ: Madam Chair, Comm ssioner De
La Cruz, oftentimes there are projects that are
not our projects but involve our infrastructure
and the right-of-way. So it's always a question
of is it within the scope of the franchise
agreement that requires us to do that.

The best recent exanmple | could offer is

Paseo del Norte. If you recall, all the entities
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were involved in that. It was a department of
transportation project, the city and county
participated. It was determ ned to be a high
profile project. W had pretty significant
infrastructure in and around that corridor that we
had to relocate. It was estimated to be in the 8
to 10 mllion range. It ended up being 6 mllion.
That was anticipated, it was not our project, but
we had to relocate those lines. So this project
m ght be simlar to that.

COMM SSI ONER DE LA CRUZ: Madam Chair

There are projects that occur all over,

| arge and small. There's one in the South Valley
right now that's called the Vista del Ri o Drainage
Project. Waterlines have to be relocat ed. I
don't believe the water authority is paying for
t hat . | believe the county has had to find the
resources to do that, whether they're done through
general obligation bonds or done through federal
grants, whatever. So what woul d be different
here?

MR. SANCHEZ: Madam Chair, Conmm ssioner De
La Cruz, again, | think to some degree, this is
putting the cart before the horse. But it is a

way to at | east acknow edge that there could be
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future costs in our capital program associ ated
with this project. And we don't know the extent
to which those costs will inmpact our capital
program and potentially the ratepayers.

COMM SSI ONER DE LA CRUZ: | think the big
guestion is, who's supposed to bear those costs?

MR. SANCHEZ: | woul d defer to the board on
t hat issue.

COWMM SSI ONER DE LA CRUZ: That's my point in
terms of what the tinmeliness of it is. I f we go
to Santa Fe and say, "We need X amount of
dollars,” it assunmes that we're participating. I
t hink that question has not been asked of this
board yet.

Thank you, Madam Chair.

CHAI RWOMAN HART STEBBI NS: M. Perry.

MR. PERRY: Thank you, Madam Chair.

M. Sanchez, we've gone through | engthy
meeti ngs when we do our capital budget every year,
when we do our rate increase related to capital
i mprovenents, replacement of infrastructure. And
| understand there's about a billion dollars of
need; is that right? | think it's referenced in
one of the documents |'ve seen, perhaps the

federal |egqgislative agenda. | s that about right,
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a billion dollars?

MR. SANCHEZ: Approxi mately, yes.

MR. PERRY: \When we went to Cl evel and,
Council | or Sanchez, to | ook at their BRT system |
tal ked to some of the folks on the water authority
there, their utility, because |I think in Clevel and
they were part of the city. And they said,
"Actually, it was an opportunity."”

And | said, "How is that?"

And they said, "Well, we're already in
the ground. We were already doing the
i mprovenents, so it gave us the opportunity to
save a |l ot of money by replacing the age-old
i ndustrial-age" -- in Cleveland it's very old
streets. They were already digging it out, doing
t he underground for a variety of different
reasons.

Woul d the same opportunities for cost
savings be related to this particular undert aking,
this capital project? |If we're in the streets
anyway and you have very aged, fragile,
in-jeopardy, high-risk infrastructure, then you'd
be able to go in there and do the replacement, and
you woul dn't have to pave, resurface the pavenent

and move all the utilities and things |ike. | s
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that a possibility?

MR. SANCHEZ: Madam Chair, M. Perry, of
course. However, it would take capital spending
from other areas to that focus area.

MR. PERRY: And | was going to ask you about
that as far as the capital plan goes, because ny
menmory isn't quite that precise and detail ed and
good to the extent of the capital plan, long-term
capital plan. And | understand that the capital
plan is predicated on a host of things, including
risk assessnment, evaluation of nost risky, dated
and conprom sed infrastructure.

And to that extent, where does Centr al
Avenue fit into that, particularly that corridor
from Loui si ana, you know, San Mateo area, down to,
hypot hetically, the river, or even Coors? Because
| know that's kind of the older part of the city.
And | know downtown, here in the downtown area,
every year we have | arge water main breaks and we
get the calls fromthe city, we see it on the news
and the like. MWhat's the general condition of
t hat Central Avenue infrastructure in conparison
to other parts of the city?

MR. SANCHEZ: Madam Chair, M. Perry, it's

certainly high risk. But | would say at |east 50
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to 60 percent of our entire metropolitan area is
at high risk.

MR. PERRY: Thank you, sir.

Thank you, Madam Chair.

CHAI RWOMAN HART STEBBI NS: Comm ssi oner
O Mal | ey.

COMM SSI ONER O MALLEY: Thank you, Madam
Chai r.

l'd like this comm ssion to consider
maybe not putting this on the list, and also |
would |Ii ke to have a better understanding of the
obligations of the water authority, that is. And
maybe we should have an opportunity to have a
short presentation of up-to-date nunbers and
probably have the ability to decide whether or not
this board wants to commt future funds in that
regard to a project of this size.

That's a good point that, you know, we
always -- it's interesting how the authority is
basically it's own political subdivision. And
it's got -- it's the ownership of all the
utilities. And | know when the county wants to do
sonmet hi ng, of course, we have to go through the
utility, and the city has to do the same thing,

especially for sonme | arge projects. | think that
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woul d be something I would |ike to see.

MR. SANCHEZ: Madam Chair, Conm ssioner
O Malley, | think, as | mentioned earlier,
three-fifths of this project are yet to be at the

90 percent |evel design. And maybe that's the

poi nt where the costs start to become real. And
maybe that's the spring or early sumer, |'m not
sure of the tim ng of that. But certainly when

t hose are avail able, we could come forward, or the
city could come forward as well.

COMM SSI ONER O MALLEY: Madam Chair, thank
you.

This type of project that the cost --
and | think that's why a ot of times communities
wi Il balk at moving these forward, because they're
S0 expensive, and they are very expensive.

| think honestly, the city has made a
decision to move forward with this, but, you know,
| had -- | was not aware that there would be some
costs associated with a |lot of the infrastructure.
And | think that's important to know what t hat
woul d be only because we have so many needs and
t he money has got to conme from sonewhere. And
right now, because of the way we're structured, it

comes from ratepayers.
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Thank you
CHAlI RWOMAN HART STEBBI NS: Comm ssi oner De
La Cruz.

COMM SSI ONER DE LA CRUZ: Thank you, Madam

Chai r.

| am not necessarily for this or against
this project. | have been -- | want to thank the
city for the presentation that | received in ny

office related to ART. But that being said, this
comm ssioner needs a little nore information,
because, again, who pays for it?

Yeah, if either the city or the county
wants to undertake a project, the water utility
aut hority has to cooperate in so nuch that the
lines have to be dealt with, but not necessarily
who pays for it.

And this may be an opportunity, as was
stated earlier, to inmprove aging infrastructure.
That's probably an opportunity for |ines
everywhere in the system But then there may be
ot her opportunities that I'm just not famliar
wi t h. | would |ike to have an opportunity to be
briefed further by the city to see what the
advant ages are related to the entire ART system

|'ve read and seen much of what the public has
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read and seen, but | think we need to have a
little nore information on a deeper |evel so we
can make a better decision. ' m not there yet,
may be there, but | need nmore information.

Thank you very much.

CHAI RWOMAN HART STEBBI NS: Counci | I or Jones.

VI CE CHAI RWOMAN JONES: Thank you,

Madam Chair .

M. Sanchez, |'m not clear on this, but

does our franchise agreement with the city in fact

address all of this and who pays for what, or is

it a bit ambiguous?

MR. SANCHEZ: Madam Chair, Councillor Jones,

| think it's a matter of interpretation.
Typically, any project related to the public
health and safety would be required to have
utility relocation. There's a matter of

i nterpretation: s this a project related to

public health and safety? The city m ght say yes,

we m ght say no.

Again, | think we try to partner, to the

extent we can, with the city and the county and
the Village of Los Ranchos with any right-of-way
projects to the extent that we can financially.

think this issue just raises the potenti al




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

34

exposure that we know at this point, and it could
grow over time.
COUNCI LLOR JONES: Thank you, M. Sanchez.

Thank you, Madam Chair.

CHAI RWOMAN HART STEBBI NS: Any ot her
guestions, coments?

So we could approve these -- we could
amend it to remove that one item and then approve
t he package.

| move we approve C-15-33, the state
| egi slative priorities. Do we have a second?

COMM SSI ONER DE LA CRUZ: Second.
CHAI RWOMAN HART STEBBI NS: We have a second
from Comm ssioner De La Cruz.

Does anyone want to renove this,

del etion of Item Nunmber 5, which would be the

utility relief funding?
Al'l right. Seeing none, we have a
moti on and a second to approve C-15-33. All in

favor, say aye.
ALL MEMBERS: Aye.
CHAl RWOMAN HART STEBBI NS: Opposed?
That passes unani mously.
(6-0 vote. Agenda Item 9C approved.)

CHAI RWOMAN HART STEBBI NS: We are now on
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ltem D, C-15-34, the quarterly financial report.

MR. ALLRED: Madamr Chair, Menbers of the

Board, what | have before you is the first qu

financials for FY16.

arter

' m pl eased to report total revenues are

up $6. million rate revenues as conpared to t

he

same period of FY2015. Total revenues are about

si x-and-a-half-mllion dollars above that |ev
Consumption for the first quarter was at the
| evel s of FY15, so there was no change there.
we' ve had above-average precipitation in this
fiscal year as well

And at this point in time, since we

el .

And

only

have about two and a half nmonths' worth of data,

we've left our rate revenue projections at wh
was unbudget ed. Real quick depictation [sic]
the revenue. The big bar to the |left-hand si
the rate revenue, and you see the increase fr

one year to the next.

at
of
de is

om

Movi ng on to expenditures, expenditures

spent this year, about $2.3 mllion above the sane
| evel as | ast year. The big driver is power and
chem cals, primary power. Power has al so been

of fset indirectly by the decrease in the fuel

rider that PNM is charging their customers.

It
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went from about $1.35 per kilowatt hour to today
at 92 cents. And we expect to be at this point in
time estimated to be about a half-mllion dollars
under budget.

And then a real quick graphic in the
difference in the expenditures spent from FY16 to
FY15. Wat er use production, again, we're tracking
as we did for FY15. | think there was about a
32-mllion-gallon difference between the two
fiscal years during that period. Real quick, at
the end, the rate reserve is now at $6 million.

Our working capital balance is projected to go
froma negative 8.7 mllion to over 4 mllion

We have met our rate covenants. For
FY15, we've met it 2.03 times, which is well above
the 1.33, and we were at 1.78 times for all debt,
whi ch we needed to get at 1.2. Through the first
quarter, we're at about 1.78 for senior, which is
wel | above the 1.33. And we're at about 1.59 for
all debt, which is well above the 1.2.

Ot her things we're going to do for this

year, we've done design on Yucca and Central. So
we're going to spend about a half mllion dollars
of the 6 mllion that we borrowed for that project

in this fiscal year, and then construction wil
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begin in FY17.

And we have submtted the FY15 CAFR to
the state auditor. That was submtted about three
weeks ago. It's under the state auditor's review,
and at this point, we have not heard back from
them And at the time they come back to us and
t hey approve it and release it, then we'll
release it to this. And | stand for any
guesti ons.

CHAI RWOMAN HART STEBBI NS: Any questions on
the quarterly financial report?

Seei ng none, | move we approve C-15-34,
the quarterly financial report.

COUNCI LLOR SANCHEZ: Second.
CHAI RWOMAN HART STEBBI NS: We have a second
from Councill or Sanchez. All in favor, say aye.
ALL MEMBERS: Aye.
CHAI RWOMAN HART STEBBI NS: Opposed?
That passes unani mously.
(6-0 vote. Agenda Item 9D approved.)
CHAl RWOMAN HART STEBBI NS: We are now on
C- 15- 35, approving appointment to the | abor board.
COMM SSI ONER DE LA CRUZ: Move approval .
COUNCI LLOR SANCHEZ: Second.

CHAI RWOMAN HART STEBBINS: All right.
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Anyone |like to hear the details or shall we vote?
We have a notion and a second. All in
favor say aye.
ALL MEMBERS: Aye.
CHAI RWOMAN HART STEBBI NS: Opposed?

That passes unani mously.

Thank you
So that would be -- Felicia Orth would
be the water utility's appointee to the | abor

board.
(6-0 vote. Agenda Item 9E approved.)
CHAI RWOMAN HART STEBBI NS: We're now on

C- 15- 36, authorizing an amendment to the existing

agreement with Lost Horizon Community Associ ati on.

COMM SSI ONER O MALLEY: Move approval .

COUNCI LLOR SANCHEZ: Second.

CHAI RWOMAN HART STEBBI NS: We have a notion
from Comm ssioner O Malley, a second from
Council | or Sanchez. | would like to hear a few
details of this, if you don't m nd.

MR. CADENA: Good eveni ng, Madam Chair,
Members of the Board. ' m here to present to you
an amendment to an existing agreement that the
wat er authority has with Lost Horizon. The

agreement was originally adopted and signed in
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1982,

whi ch provi des whol esal e service to Lost

Hori zon, which is a conmmunity consisting of 36

| ot s,

| ocated five mles west of Atrisco Vista,

just north of Interstate 40.

The fi

exi sti

This amendment really does two things.
rst thing is, it allows the addition of five

ng, already-devel oped properties to take

service fromthe Lost Horizon-owned waterline.

And it

a Lost

al so allows the potential for relocation of

Hori zon punp station from an existing

| ocation at Don Reservoir to a proposed | ocation,
possi bly at Bernalillo County Industrial Park,
given that Lost Horizon is able to find funding
for that.

The infrastructure, including pump

station, transm ssion line, is all owned,

mai nt ai ned, and operated by Lost Horizon. Any

possi ble relocation of this pump station will be

at no

expense to the water authority. So there

really is no financial inpact to this, and it's

recommended that the board does approve this

amendnent .

know,

CHAl RWOMAN HART STEBBI NS: M. Perry.
MR. PERRY: Madam Chair, just briefly, you

| appreciate M. Cardenas getting with the
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Lost Horizon owners. They've come down here and

t hey' ve al ways offered very thoughtful and
heartfelt comments on the difficulty of their

| andownership in that area. And this seems |ike a
creative way that the cost and incidence of the
expansion and i nmprovenments are really borne by

t hose individuals who have come down and said,
"We're willing to find a way to do it." So ny

t hanks goes out to the citizens of that community
and subdivision for being creative.

And | wish you well in trying to find a
way to raise the capitalization and financing
necessary for the punp station and |line expansion.
| support the | egislation.

CHAI RWOMAN HART STEBBI NS: Counci |l | or

Sanchez.
COUNCI LLOR SANCHEZ: | concur with CAO
Perry's comments. | want to thank the

organi zation and the neighbors that have worked
| ong and hard with the city council, the county
comm ssioners, menbers of the water authority
boar d.

M ke, |1've talked to you for several
years on this issue. The original agreement was

33 years ago, and, you know, you've cone back for
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many years and have asked that you can get the

wat er that you need, and you've been very patient
about it. | "' m surprised you've been as patient as
you' ve been. We both went to school together, |
see you nmore now at these meetings than | did at
school, but it's been a long, |ong process. And I
want to thank you and your residents for not
giving up the fight. As you've stated, it's going
to be the best Christmas gift that you could ever
receive.

But there's still some work that needs
to be done. You will be going to Santa Fe, if we
can make this legislative priority a reality.
You'll need some nmoney fromthe state | egislature,
SO you may want to start contacting sone |ocal
state legislators in your area to get that
additi onal nopney that's going to be necessary.

This proposition is not going to be
cheap, but | think, you know, working with us and
wor ki ng with your neighbors, that you can get this
done as quickly as possible. | want to thank you
for your vision and not giving up the fight.

CHAI RWOMAN HART STEBBI NS: Comm ssi oner
O Mal | ey.

COMM SSI ONER O MALLEY: Thank you, Madam
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Chai r.

| will say that this group was very,
very, very, very persistent. But | do appreciate
that they did work through the process. W did
have to amend our plan. That's a requirement.

And | know that that was frustrating and it took

| onger than people would Iike. But ultimately
what we have now before us is, | think, a very
good solution for those fol ks who are affected by
this. It's above board, it's going to work, and I
think it's one of those things where also in terns
of the total cost, it's not overwhel m ng, which |
think is good.

And | appreciate the -- really, it's the
staff and yourself, M. Sanchez, who came up with
this idea of tapping into Lost Horizon as a mutual
donmestic, and so since this is also a |legislative
priority, it will be handled as such. And of
course | will also make it known from -- 1| think
we m ght even have the same | obbyist, so we'll
just let them know, both of them that we want to
make this a priority. | appreciate your work on
this. Thank you

COMM SSI ONER DE LA CRUZ: Thank you, Madamr

Chai r. |f the board approves this and this
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continues to move forward, funding is found,
et cetera, can we change the name to Found Hori zon
or Next Horizon?
Thank you, Madam Chair.
CHAI RWOMAN HART STEBBI NS: Al'l right. | f
there are no nore questions or coments, we have a
moti on and a second to approve C-15-36. All in
favor, say aye.
ALL MEMBERS: Aye.
CHAI RWOMAN HART STEBBI NS: Opposed?
That passes unani mously.
MR. CADENA: Thank you.
(6-0 vote. Agenda Item 9F approved.)
CHAI RWOMAN HART STEBBI NS: Qur fina
approval itemis C-15-37, approving an agreement
with Affordable Sol ar. M . Sanchez.
MR. SANCHEZ: Madam Chair, Menbers of the
Board, this item would authorize us to nove
forward with a power purchase agreement with
Af f ordabl e Sol ar. It would essentially cut our
power costs in half for 10 percent of our current
power needs, saving us approxi mately $400, 000 a
year going forward. No capital outlay on our
part. We're simply making our |and avail able

we' re piggy-backing on an existing gover nment
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contract in T or C, and that allows us to expedite
this project.

COMM SSI ONER DE LA CRUZ: Move approval .

MR. PERRY: Second.

CHAI RWOMAN HART STEBBI NS: We have a notion
and two seconds. Any questions or coments?

MR. PERRY: Just one quick one.

CHAI RWOMAN HART STEBBI NS: CAO Perry.

MR. PERRY: So you all are making the | and
avail abl e, and these folks are basically putting
t he equi pment in there, capitalizing the cost of
equi pment and being a pro forma so that their
electricity costs will be purchased for about half
of what you pay from PNM or anot her provider?

MR. SANCHEZ: Correct.

CHAI RWOMAN HART STEBBI NS: Al'l right. We
have a notion and a second to approve C-15-37.
Al'l in favor, say aye.

ALL MEMBERS: Aye.

CHAI RWOMAN HART STEBBI NS: Opposed?

That passes unani mously.
Great work on that, Mark. And | want to

congratul ate the staff. That really is a great,
great idea.

(6-0 vote. Agenda Item 9G approved.)
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CHAI RWOMAN HART STEBBI NS: We're now on to
ot her business. W'I|I|l start with the presentation
on future debt maturity. We have Erik Harrigan
from RBC Capital.

MR. HARRI GAN: Good eveni ng, Madam Chair,
Members of the Board. My name is Erik Harrigan of
RBC Capital Markets. W are the authority's
financial advisor. W' ve been asked to run an
analysis on the extending debt beyond the
authority's current policy of 12 years for renewal
repl acement and what i nmpact that could have on a
future interest costs, if you will, over the life
of the program

And we wanted to start by going over the
current policies of the authority. The authority
has to, on average, at a mninmum fund renewal
repl acenment costs with 50 percent cash, and at a
maxi mum 50 percent comes from debt, and that the
bonds for the basic needs rehabilitation program
be funded with a 12-year final maturity, and for
speci al projects, such as the San Juan Chama
Project, to be funded no nore than 25 years of
final maturity.

And this has been | ooked -- this

amortization schedule has been | ooked upon by the
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rating agencies as very favorable. And the
authority has strong bond ratings of Double A2 by
Moody's on a senior lien, A-plus by Standard &
Poor's, and A by Fitch. W also have subordinate
lien ratings listed there, as well.

On the senior lien, the board has a
policy of 150 times coverage, with a | egal policy
of 133, and a subordinate |lien board policy of
133, with a | egal covenant of 125. And, again,
the ratings agencies |look at this as very
favorabl e of not only having policies that neet
but also exceed the legal requirements and to al so
target one-twelfth of reserves per the rate
ordi nance.

For all wutilities, ratings are made up
of basically four maj or conponents, which are
system characteristics, financial strengths, the
management of the system as well as the | egal.
And those are |listed above.

| ssuers typically have high control over
metrics, such as management and | egal, and | ess
control over system characteristics, such as how
many customers you have, financial performance,
with the exception of asset condition can be

controlled by proper capital planning.
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When we take a | ook at the inpact

of

ext endi ng debt beyond the 12-year, we projected

out a 30-year plan of the capital spending.

And

what we found is that the additional interest

costs by going froma 12-year anortization to a

20-year anortization in interest costs alone would

be about 450 m I 1li on. By going from 12 to 25

years, we'd be |ooking at close to 800 mllion in

i ncreased interest cost, and by going from

12 years to 30, we'd be | ooking at close to a

billion dollars over the life of all of those

| oans in just increased interest costs.

And it can be kind of tied back sim/l ar

to a nortgage. \When you |l ook at a 15-year

nmort gage versus a 30-year nortgage, you're

typically going to pay alnmst 100 nore in interest

for that same nortgage over a 30-year period as

you are a 15-year period.

One of the benefits, if you will,

of

extending is that short-term the rate revenue

required to meet those debt service requirenments

is | ower. Long term though, it's higher.

And as

"1l show you here, the rate revenue increase

bi annually is about 5 percent, from 2018 to 2027.

However, after that point, because the debt

i's
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bei ng paid down so rapidly and interest costs is
m nim zed, that drops down on average to a little
over one-and-a-half percent after that time

peri od. However, if you look at -- by extending
the anortization out to 20, 25 or 30 years, while
t hat number between 2018 and 2027 is |owered to
about three and a half, it continues to remain

hi gher out on the |onger ends.

And, in fact, over the life of the
financial plan that we did, which was, again, 30
years, at a 12-year anortization, that number was
about 2.8 percent on average over that 30-year
peri od, conmpared to roughly three-and-a-half
percent for the other.

We've included a bunch of charts in the
information that you have. | won't go over them
unl ess you would like for me to. It m ght be an
opportunity to open up for questions that the
board m ght have.

CHAl RWOMAN HART STEBBI NS: Comm ssi oner
O Mal | ey.
COMM SSI ONER O MALLEY: Thank you, Madam
Chai r.
And | appreciate you | ooking at this

scenari o. So, essentially, | had asked, because




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

49

we have a -- | ooks |like every other year there's a
proposed rate increase to keep up with demand in
terms of capital and also, you know, to finance

t he bonds, that's part of it, that is there a way
to stretch out the payments so that we didn't have
as much out goi ng.

And so you did this 20-year scenari o,
you've done this 25-year scenario, and the term
really seenms to go up, the rate, to 6 percent. I's
t hat what you anticipate?

MR. HARRI GAN: That's correct. So
generally, short-termrates over the yield curve
go up. So, for exanple, a ten-year treasury,
speaki ng of treasury rates not nunicipal rates, is
about a 219. \When you | ook at the 30-year rate,

t hat 30-year rate is much higher, because you're
goi ng out on the yield curve. Since you've having
your noney tied up for |longer, you' re expecting a
hi gher return. When you go out on the yield
curve, investors are going to demand a hi gher
interest rate for those |onger bonds than the
shorter bonds.

So you have two things that are kind of
at work. You have the conpounding interest, you

al so have the increased rate by extending the debt
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out .

COMM SSI ONER O MALLEY: Okay. And so just,
you know, for those who are listening, the | ast
time that we -- | wouldn't say we actually made
t hat deci sion, but we did approve the budget that
included rate increase, and there was a | ot of
news about that, that | had asked is there a way
to finance some of our obligations over a |onger
period of time, what did that | ook |Iike, and
that's what this is about. And | appreciate you
doi ng that.

It's kind of hard to, you know, every

two years to | ook at, you know, a rate increase.

That's the big deal. But, you know, | know that
relatively speaking, our rates are still pretty
conmpetitive. | appreciate you doing this. Thank
you.

CHAl RWOMAN HART STEBBI NS: Counci l |l or
Sanchez.
COUNCI LLOR SANCHEZ: Thank you, Madam

Chai r man. My question was regarding the existing

plan in 12 years and the average revenue increase.

How di d you fornul ate or what was the methodol ogy
t hat you used to come up with the 5 percent?

MR. HARRI GAN: So the 5 percent has been
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determ ned based upon meeting the requirements for
spendi ng 50 percent of capital needs, basic
capital needs in cash, 50 percent in bond funds,
as well as maintaining the authority's target cash
reserves, so that the authority didn't spend down
its cash reserves to an unhealthy | evel
COUNCI LLOR SANCHEZ: Thank you.
CHAI RWOMAN HART STEBBI NS: Comm ssi oners,
any other questions or coments?
Thank you very much.
We're now or OB-15-11. M. Stonp.
MR. STOMP: Madam Chair, Menbers of the
Board, tonight |I'm going to speak about fluoride
or supplemental fluoride. And | have a
presentation that's going to talk about our plan
to add supplenmental fluoride to the system
Just by way of rem nder, this board
passed a resolution back in 2014 calling for us to
stop the addition of supplemental fluoride and to
wait for the CDC and the EPA's recommendati on on
t he appropriate level to be nonitored or to be
added to the system So |I'm going to give a
background of that and tal k about what our plan
is, what it's going to cost and what the steps are

necessary to do that.
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Agai n, you passed the resolution. The
CDC and the -- the CDC did come out with proposed
gui delines and the proposed gui delines set that
optimum level at .7 mlligrams per liter.

COMM SSI ONER O MALLEY: Madam Chai r.

CHAl RWOMAN HART STEBBI NS: Comm ssi oner
O Mal | ey.

COMM SSI ONER O MALLEY: Excuse me. \What was
t he | anguage that refers to that? | want to know
what the |anguage is that says you have to come
forward with a plan. What does it say?

MR. STOMP: Madam Chair, | don't have the
resolution in front of me, but | think we can
probably pull that resolution up.

But |I think essentially what it says was
we were going to stop supplemental fluoride.

COMM SSI ONER O MALLEY: Ri ght .

MR. STOMP: We're going to wait until the
CDC and the human health services makes a
recommendation. And then we would come back to
this board with a plan to meet that recommended
| evel . That recommended | evel is higher than the
naturally occurring fluoride that we have in the
system

So tonight is to respond to that
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resolution and to say we are going to follow that,
which was to conme back with a plan to meet that
recommended | evel .

COMM SSI ONER O MALLEY: Excuse me, Madam
Chai r.

| had just wanted to know, is that what

it says, that we will come back with a plan, or it
just says we're getting rid of this because?
That's all. | just wanted to know. It's
directing us.

MR. STOMP: No, Madamr Chair and Conmm ssi oner

O Mal | ey. |'m pretty sure it says -- |I'm
paraphrasing, of course, but I'lIl be glad to get
t he exact | anguage. But | apol ogize | didn't
bring it specifically. | should have had it in

t he presentation.
CHAI RWOMAN HART STEBBI NS: Pl ease proceed.
MR. STOMP: So the CDC and the public health
service came back with a recommended | evel of
.7 mlligranms per liter. In our system itself,
we have both surface water and groundwater. Our
groundwater wells are distributed throughout the
east and west side of Al buquerque. There's about
100 of them  The fluoride concentrations in each

one of those wells are different. And so matching
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a specific level into the distribution systemis
going to be somewhat chall enging.

|f you | ook at our fluoride
concentrations in those well fields, this graph
itself shows the various well fields and shows the
concentration at the .7 level. And you can see
there's a bunch of wells that are bel ow that and
there are wells that exceed that. And so we'll be
bl endi ng surface water with groundwater in order
for us to achieve that additional higher |evel.

The surface water also had natural
occurring fluoride. That natural occurring |evel
is about .3 or -- between .3 and .4 mlligrans per
liter. So, again, it's less than the recomended
standard of .7. So our plan would be to add
fluoride into our distribution systens at the
surface water plant, and that will be through
hydr of l uorocidic [sic] acid that we woul d add.
The acid itself is approved by the National

Sci ence Foundation for water drinking, water

sources. It's a byproduct of fertilizer
manuf acturing, and we will have that delivered to
us. We'll specify specifically what the
concentrations are of that fluoride and we'll be

testing that. But those concentrations will be
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arranged. You can't deliver a chemcal with a
specific conmposition necessarily every time. So
we'll be monitoring that and we'll be adding that
to the surface water at the water plant.

So our target level, as |I pointed out in
the plan, is going to be .7 mlligrans per liter.
We're going to be addi ng supplemental fluoride to
the extent that's necessary, to match that into
the distribution system knowi ng that there's a
constantly changi ng concentration in the
di stribution system So it's going to be a range
of fluoride levels in the distribution system
Our target will be .7, but we're going to try to
achieve a | evel between .65 and .75 on an annual
basis. When the water --

CHAI RWOMAN HART STEBBI NS: One second.

Comm ssioner De La Cruz.

COMM SSI ONER DE LA CRUZ: Thank you, Madam
Chai r.

John, you keep tal king about it as if
it's going to happen, |ike we are going to.
You're not doing anything w thout the board's
approval; is that correct?

MR. STOMP: Madam Chair, Comm ssioner De La

Cruz, that is absolutely correct. This plan
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toni ght |

s in the stage --

COWMWM SSI ONER DE LA CRUZ: It's only in the

context t
alittle
there's g
As you kn

time, and

t hat the

sure that

MR.
La Cruz,

to the ex

hat you are speaking about it that | got
concer ned. Because | have no doubt that
oing to be a need for great public input.
ow, this became very contentious | ast
it's likely to be contentious agai n.

And so, as we move forward, | recommend
board really do whatever it takes to make
there's anmple public input.

Thank you, Madam Chair.

STOMP: So, Madam Chair, Comm ssioner De
| apol ogize for that. | was only talking

tent that | was follow ng your direction

in that policy. However, it is always up to this

board, an
talk a |i

t he budge

of about

the chem

d the decision will be made, as | wil
ttle bit later in the presentation, in
t approval process next April.

The cost, we anticipate a one-tinme cost
a quarter-of-a-mllion dollars to install

cal feed systenms at the water plant. The

water plant is the perfect place to add it because

we have a chem cal building there, we have all the

trai ned s

equi pment

taff there, we have all the necessary

and people that would be there to
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moni t or

t hat .

We anticipate the cost to be somewhere

around 250- to $300,000 a year. We've showed

270, 000,

but the prices of the chem cal range over

a period of tine.

And we're asking for approval -- if it's

approved in the budget, we would start this

process

sometinme in FY1l7, and it's going to take

us a few nonths to get it done. So once the

approval

is made in the budget docunment, then we

woul d move forward with this plan.

7 omlli

So in summary, the target level is

grams per liter. We have naturally

occurring arsenic both in our surface and our

groundwat er . Qur proposed plan is to add

suppl emental fluoride at the water plant, and that

woul d be based on approval by this board in the

budget document for the appropriations for both

t he capi

costs.

tal and ongoi ng operation and mai ntenance

We're going to continue to nonitor the

fluoride levels, just |like we do now. W'l

report t

hose to our customers in the consumer

confidence report that's provided to every single

custonmer

we have every single April of the year.
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And that will show the quarterly sanples that we
made and the average quarterly sanpl es.
And, again, | talk about the one-time
costs, both capital and operational maintenance.
And with that, Madam Chair, 1'Il be gl ad
to answer any questions.
CHAI RWOMAN HART STEBBI NS: Board Menbers,
any questions?
Seei ng none, thank you very nuch for
t hat presentati on.
MR. STOMP: Thank you very much.
CHAI RWOMAN HART STEBBI NS: That ends
tonight's meeting. This meeting is adjourned.

(Proceedi ngs adjourned at 6:16 p.m)
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